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REPORT TO THE GOVERNOR 



Honorable Fred P. Cone, 
Governor of Florida, 
Tallahassee, Florida. 

At the end of the third year of our 
administration, we are happy to re- 
port that Florida's Public Assistance 
Program is so well advanced as to 
compare most favorably with those 
of other Southern States. It ranks 
well, too, with those of other states 
of similar wealth, regardless of sec- 
tional boundaries. 



In one category, that of Aid to the 
Blind, it stands second in the United 
States in the number of persons re- 
ceiving this form of assistance in 
proportion to population. 

In the Old Age Assistance category, 
as reported by the official Social 
Security Bulletin, comparative figures 
for June, the last month of the fiscal 
year, for the Seventh Social Security 
Begion, of which Florida is a part, 
are submitted, as follows: 





Population 


No. of 


Total Paid 


Anr*c* 


State 


(MM CHUBi) 


Recipients 


Recipient* 


Grant 


Alabama 


2,646,248 


19,940 


$186,517.00 


? 9.35 


FLOBIDA 


1,468,211 


35,222 


423,180,00 


12.01 


Georgia 


2,908,506 


28,243 


225,948.00 


8.00 


Mississippi 


2,009,821 


21,510 


178,626.00 


8.30 


South Carolina 


1,738,765 


19,796 


163,071.00 


8.24 


Tennessee 


2,616,556 


40,303 


406,087.00 


10.08 



The Aid to Dependent Children 
Program is not on a parity with the 
other two, due to limitation of state 
funds, but has been expanded the 
last six months by an additional 
$200,000 annually provided through 
an amendment to the Social Security 
Act which became effective on Janu- 
ary 1, 1940, and which increased fed- 
eral participation from one dollar for 
two to dollar for dollar, with 50-50 
matching of administrative costs, in- 
stead of the former one-third. This 
increased federal participation is ex- 
pected to remove one of the barriers 
to more liberal legislative appropri- 
ations for ADC purposes. 

The various services administered 
by this Board, which include certify- 
ing for WPA work relief, certifying 
for NYA employment and scholar- 



ships, certifying for and distribution 
of surplus commodities, certifying 
and selecting young men for the 
Civilian Conservation Corps, adminis- 
tering the Child Welfare Department 
and Child Welfare Services, and 
sponsoring the School Lunch Program 
and Food Stamp Plan have been 
instrumental in the release of millions 
of dollars of federal money in the 
state, in the relief of the unemployed, 
in the feeding of the undernourished, 
in the stimulation of business, and in 
extending care and protection to un- 
derprivileged children. 

In May of this year the Food Stamp 
Plan was brought to the State, being 
given its first trial in Duval County. 
It is intended to extend the benefits 
of surplus commodities to larger 
groups, including recipients of public 
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assistance in the areas served, as well 
as furnishing a larger outlet for the 
consumption of price-depressing farm 
surpluses. Through the methods of 
distribution used, retail food dealers 
are enabled to make normal profits 
on commodities designated as surplus. 

An important expansion of the year 
was the inauguration during Novem- 
ber of the School Lunch Program, 
designed to contribute to the physical, 
mental and moral betterment of chil- 
dren of the lower income groups 
through the supplying of at least one 
nourishing meal daily while they are 
attending school. Surplus foodstuffs, 
allocated for this use and distributed 
through our Surplus Commodity Div- 
ision, form the basis of a substantial 
repast that is served without charge 
to those in need. The goal of 50,000 
participating children and 500 schools 
by the end of the 1939-1040 school 
term was exceeded. A much higher 
mark will be fixed for the next school 
term with every indication that it, 
also, will be attained. 

Surplus foods used in this program 
are supplied by the Surplus Market- 
ing Administration, an agency of the 
U. S. Department of Agriculture, 
without cost to the state other than 
is entailed by distribution. These 
surpluses are of considerable variety 
and excellent quality. They are sup- 
plemented, as a rule, by local agenci- 
es interested in child welfare. 

Cash grants paid during the year 
to recipients of Old Age Assistance, 
Aid to the Blind and Aid to Depend- 
ent Children aggregated $6,248,- 
013.00, and sub-divided were as fol- 
lows: 



Old Age Assistance 



$5,119,606 



Aid to the Blind 335,039 

Aid to Dependent Children 793,368 

The public assistance case load, as 
of June 30, the end of the fiscal year, 
totaled 40,149. 

The case load, as broken down, 
follows : 

Old Age Assistance 35,222 cases 

Aid to the Blind 2,346 cases 

Aid to Dependent Children 2,581 cases 

The total number of individuals 
directly benefitting from cash grants 
at that time was 44,359, as the 2,581 
ADC cases included 6,791 children. 

During the three years that this 
Board has been in office, July 1, 
1937 — June 30, 1940, it has paid out 
in cash grants to public assistance 
recipients the sizeable sum of $18,- 
346,616.74. This is a splendid com- 
mentary upon the social generosity 
of a state which had not previously 
had any financial participation in re- 
lief programs, leaving the entire bur- 
den to the counties, cities and other 
political units. 

While dollar grants loom largest 
in the public eye, sight must not be 
lost of material benefits obtained 
through other than categorical pro- 
grams. 

At the end of the year, for instance, 
surplus commodities were being dis- 
tributed to 60,455 cases, or 241,680 
persons. Total surpluses distributed 
during the 12-month period were in 
the amount of 26,197,111 pounds and 
of a fair retail value of $1,143,164.44. 

Distribution was also made of 
1,480,085 pieces of clothing and 
household articles, of a fair retail 
value of $861,866.42. 
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Public school children to the num- 
ber of 57,893 were benefiting from 
free lunches. 

Florida, during the year, enrolled 
4,118 young men in the Civilian Con- 
servation Corps, these receiving in 
addition to food, clothing, medical 
and dental care and training in useful 
occupations, cash compensation in the 
amount of ¥1,503,540. Of this sum, 
11,102,596 was remitted to depend- 
dents at- home. The federal govern- 
ment also expended a sum in excess 
of that paid to enrollees as wages in 
the maintenance within the state of 
16 CCC camps. 

Persons certified by this Board for 
WPA and NYA work relief and for 
NYA scholarships totaled 8,666, re- 
ceiving annual compensation of many 
millions of dollars. 

Child welfare services that cannot 
be measured by monetary standards 
were rendered in the 12 counties 
where child welfare centers have been 
established, the cost of administration 
being shared by the U. S. Children's 



Bureau which allocated $22,715 as its 
contribution to this program. 

Our Child Welfare Department 
safeguarded the welfare of children 
through the licensing during the year 
of 40 boarding homes, 23 institutions 
and 3 children's agencies. 

The grand total of 485,508 individ- 
ual warrants, based on payrolls made 
up in our Finance and Accounting 
Department, were issued during the 
year by the State Comptroller to re- 
cipients of public assistance. 

District social work staffs made 
8,225 original investigations and 
93,432 reviews during the year, in 
addition to rendering special services 
to counties and municipalities. Or- 
iginal investigations are required to 
establish the eligibility of applicants 
for public assistance grants, while 
reviews are required at stated interv- 
als by the Social Security Board to 
determine continued eligibility of re- 
cipients as a condition to the granting 
of matching federal funds. 

Reviews by categories and months 
were: 











Aid to 






Old Are 


Aid to 


Dependent 




Total 


Assistance 


the Blind 


ChUdren 


July 1939 


13,719 


12,234 


660 


825 


August 


12,346 


10,640 


776 


930 


September 


5,080 


3,918 


290 


872 


October 


5,310 


4,190 


260 


860 


November 


6,161 


5,030 


268 


863 


December 


6,278 


5,254 


285 


739 


January 1940 


7,667 


6,441 


410 


816 


February 


7,204 


6,051 


386 


767 


March 


7,309 


6,044 


430 


835 


April 


7,549 


6,175 


430 


944 


May 


7,808 


6,516 


380 


912 


June 


7,001 


6,795 


338 


868 



Total 



93,432 



78,288 



4,913 



10,231 
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assistance in the areas served, as well 
as furnishing a larger outlet for the 
consumption of price-depressing farm 
surpluses. Through the methods of 
distribution used, retail food dealers 
are enabled to make normal profits 
on commodities designated as surplus. 

An important expansion of the year 
was the inauguration during Novem- 
ber of the School Lunch Program, 
designed to contribute to the physical, 
mental and moral betterment of chil- 
dren of , the lower income groups 
through the supplying of at least one 
nourishing meal daily while they are 
attending school. Surplus foodstuffs, 
allocated for this use and distributed 
through our Surplus Commodity Div- 
ision, form the basis of a substantial 
repast that is served without charge 
to those in need. The goal of 50,000 
participating children and 500 schools 
by the end of the 1939-1940 school 
term was exceeded. A much higher 
mark will be fixed for the next school 
term with every indication that it, 
also, will be attained. 

Surplus foods UBed in this program 
are supplied by the Surplus Market- 
ing Administration, an agency of the 
U. S. Department of Agriculture, 
without cost to the state other than 
is entailed by distribution. These 
surpluses are of considerable variety 
and excellent quality. They are sup- 
plemented, as a rule, by local agenci- 
es interested in child welfare. 

Cash grants paid during the year 
to recipients of Old Age Assistance, 
Aid to the Blind and Aid to Depend- 
ent Children aggregated $6,248,- 
018.00, and sub-divided were as fol- 
lows: 



Old Age Assistance 



$5,119,606 



Aid to the Blind 335,039 

Aid to Dependent Children 793,368 

The public assistance case load, as 
of June 30, the end of the fiscal year, 
totaled 40,149. 

The case load, as broken down, 
follows : 

i 

Old Age Assistance 35,222 cases 

Aid to the Blind 2,346 cases 

Aid to Dependent Children 2,581 cases 

The total number of individuals 
directly benefitting from cash grants 
at that time was 44,359, as the 2,581 
ADC cases included 6,791 children. 

During the three years that this 
Board has been in office, July 1, 
1937 — June 30, 1940, it has paid out 
in cash grants to public assistance 
recipients the sizeable sum of $18,- 
346,616.74. This is a splendid com- 
mentary upon the social generosity 
of a state which had not previously 
had any financial participation in re- 
lief programs, leaving the entire bur- 
den to the counties, cities and other 
political units. 

While dollar grants loom largest 
in the public eye, sight must not be 
lost of material benefits obtained 
through other than categorical pro- 
grams. 

At the end of the year, for instance, 
surplus commodities were being dis- 
tributed to 60,455 cases, or 241,680 
persons. Total surpluses distributed 
during the 12-month period were in 
the amount of 26,197,111 pounds and 
of a fair retail value of $1,143,164.44. 

Distribution was also made of 
1,480,086 pieces of clothing and 
household articles, of a fair retail 
value of $861,866.42. 
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Public school children to the num- 
ber of 67,893 were benefiting from 
free lunches, 

Florida, during the year, enrolled 
4,118 young men in the Civilian Con- 
servation Corps, these receiving in 
addition to food, clothing, medical 
and dental care and training in useful 
occupations, cash compensation in the 
amount of $1,503,540. Of this sum, 
$1,102,596 was remitted to depend- 
dents at home. The federal govern- 
ment also expended a sum in excess 
of that paid to enrollees as wages in 
the maintenance within the state of 
16 CCC camps. 

Persons certified by this Board for 
WPA and NYA work relief and for 
NYA scholarships totaled 8,666, re- 
ceiving annual compensation of many 
millions of dollars. 

Child welfare services that cannot 
be measured by monetary standards 
were rendered in the 12 counties 
where child welfare centers have been 
established, the cost of administration 
being shared by the U. S. Children's 



Bureau which allocated $22,715 as its 
contribution to this program. 

Our Child Welfare Department 
safeguarded the welfare of children 
through the licensing during the year 
of 40 boarding homes, 23 institutions 
and 3 children's agencies. 

The grand total of 485,508 individ- 
ual warrants, based on payrolls made 
up in our Finance and Accounting 
Department, were issued during the 
year by the State Comptroller to re- 
cipients of public assistance. 

District social work staffs made 
8,225 original investigations and 
93,432 reviews during the year, in 
addition to rendering special services 
to counties and municipalities. Or- 
iginal investigations are required to 
establish the eligibility of applicants 
for public assistance grants, while 
reviews are required at stated interv- 
als by the Social Security Board to 
determine continued eligibility of re- 
cipients as a condition to the granting 
of matching federal funds. 

Reviews by categories and months 
were: 











Aid to 






Old Are 


Aid to 


Dependent 




Total 


AaUtUnce 


the BUnd 


Children 


July 1939 


13,719 


12,234 


660 


825 


August 


12,346 


10,640 


776 


930 


September 


5,080 


3,918 


290 


872 


October 


5,310 


4,190 


260 


860 


November 


6,161 


5,030 


268 


863 


December 


6,278 


5,254 


285 


739 


January 1940 


7,667 


6,441 


410 


816 


February 


7,204 


6,051 


386 


767 


March 


7,309 


6,044 


430 


835 


April 


7,549 


6,175 


430 


944 


May 


7,808 


6,516 


380 


912 


June 


7,001 


5,795 


338 


868 



Total 



93,432 



78,288 



4,913 



10,231 
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From July, 1939 to June, 1940, 
8,494 public assistance cases and 
1,015 children's cases were closed, 
transferred or suspended. Of these, 
8,868 were closed by death. The 
figures disclose the large annual turn- 
over in the public assistance categor- 
ies as well as a large amount of rout- 
ine work that is not reflected in cas- 
ual statistics. 

Throughout the year, as during the 
previous two years, the Board has^ 
used every effort to hold administra- 
tive costs to a minimum, so that the 
largest possible portion of the wel- 
fare dollar might go to the payment 
of cash grants to the needy. It has 
closely watched expenditures and has 
practiced economies upon every pos- 
sible occasion. 



Salary schedules have been kept 
low, consistent with the quality of the 
personnel to be employed, and are 
considerably below those of any other 
state department. 

This is true of both the social work 
and clerical staffs, although for the 
former educational and training qual- 
ifications are high and for the latter 
experience and capability are import- 
ant factors. 

Social work visitors have a salary 
range of from $80 per month for 
beginners, to $100 per month. Many 
of these, and this is especially true of 
those Berving rural areas, are requir- 
ed to operate their own cars, for 
which they are allowed mileage in a 
restricted amount. 

The Welfare Department is the 
only state department in which max- 
imum compensation is fixed by law, 
being limited to $250 per month. 

Whenever the opportunity has 



presented itself the Board has made 
reductions in staff, although this has 
been found increasingly difficult be- 
cause of the additional activities in- 
cident to an expanding program. 

An illustration of the care taken 
to hold expenditures down is found 
in the action of the Board in suspend- 
ing certification for WPA work relief 
for a period of months during the 
present fiscal year. This curtailment 
of service, in our opinion, was justi- 
fied by the knowledge that the pend- 
ing case load was far in excess of 
the number who could be given 
employment by the Works Projects 
Administration on the basis of its 
state quota, and that further immedi- 
ate certification would be expensive 
and fruitless. 



Additional expense was occasioned 
during the year by the necessity for 
reducing grants in conformity with 
legislative appropriations, which could 
only be done equitably by a review 
of the entire case load. Another 
objective of the general review was 
the removal of all aliens from the Old 
Age Assistance rolls on January 1, to 
comply with an amendment to the 
State Welfare Act effective on that 
date and adopted by the 1939 session 
of the Legislature. 

Throughout the year the three 
public assistance categories — Old Age 
Assistance, Aid to the Blind and Aid 
to Dependent Children — were fully 
operative. The Aid to the Blind pro- 
gram had been inaugurated in Janu- 
ary, 1938, and the Aid to Dependent 
Children program in September, 
1938. The services administered by 
the Board were expanded by the in- 
clusion in November, 1939, of the 
School Lunch Program and in May, 
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1940, of the Food Stamp Plan. Dis- 
tribution of surplus commodities had 
increased, with the allocation to the 
state by the Surplus Marketing Ad- 
ministration of larger quantities of 
surplus foodstuffs. An increasing 
number of reviews were requested by 
the Social Security Board with the 
advancement and stabilization of the 
program. 

Administrative cost, as usually 
termed by welfare agencies, is in a 
sense misleading, since operative cost 
is also embraced. Percentage cost 
should also be analyzed closely in 
arriving at conclusions, as this is 
to a large extent determined by the 
size of the grant. For instance, if the 
percentage cost for a given case load 
was 8 per cent on the basis of an 
average grant of $12 per month, it 
would be only 4 per cent on the basis 
of an average grant of $24 per month. 

Total public assistance administ- 
rative cost during the year was 
$620,376.36, while during the same 
period the cost of various services 
administered by the Board totalled 
$238,098.80. In return for its cooper- 
ation, the State received cash grants 
from the federal government of 
$3,124,006.50, for the payment of 
public assistance. At the same time, 
it was benefited to the extent of 
millions of dollars through federal 
funds paid as remuneration to CCC 
enroll ees and for work relief, and 
through the receipt of farm surpluses, 
clothing and household articles for 
distribution among the needy. 

The attention of this Board has 
been often directed to the plight of 
a large class of the needy, including 
the permanently disabled, who are 



ineligible to receive either state or 
federal benefits. The Old Age As- 
sistance minimum of 65 years and the 
Aid to Dependent Children maximum 
of 18 years for such children as are 
in school bounds this "forgotten" 
group. Those whose birth dates come 
within the 47-year span, with the 
single exception of the blind and the 
near-blind, are ineligible for state- 
federal cash grants. The only direct 
aid that may be extended them is in 
the form of surplus commodities, 
which is limited to available food- 
stuffs and is governed by spaced per- 
iods of distribution. Some of this 
number may receive work relief 
through the Federal Works Projects 
Administration, although jobs are 
distributed only to "employables," 
which ironically closes the door of 
hope to that considerable number 
who because of inability to do regular 
work may be assumed to be in great- 
est distress. 

With no cash grants and no em- 
ployment from either state or nation 
for this out-age category of needy 
who are disabled, ill, or otherwise 
incapacitated, the social burden of 
their care is thrown back upon coun- 
ties and municipalities. Voluntary 
reports from these units show that 
while the problem is being met as 
well as financial limitations will 
permit, the relief afforded is far from 
adequate and is below approved 
standards. In many instances private 
charity must be depended upon to 
supplement cou"+y and city contribu- 
tions. Included in the list of those 
for whom minor political sub-divisions 
must provide are many children who 
are entitled to receive state-federal 
grants but have been deprived of the 
opportunity to do so by meagre 
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appropriations of matching state 
funds. 

An amendment to the Social Secur- 
ity Act, enacted by Congress in 
August of last year, made mandatory 
the adoption of personnel standards 
on a merit basis by states receiving 
matching funds from the federal 
government for the payment of public 
assistance. 

Section 5 of Title 1, Social Security 
Act, as amended reads: "provide 
such methods of administration (in- 
cluding after January 1, 1940, meth- 
ods relating to the establishment and 
maintenance of personnel standards 
on a merit basis, except that the 
Board (Social Security Board) shall 
exercise no authority with respect to 
the selection, tenure of office, and 
compensation of any individual em- 
ployed in accordance with such meth- 
ods) as are found by the Board to be 
necessary for the proper and efficient 
operation of the plan." 

Realizing that some time would be 
required to put the merit system into 
effect in the several states, the Social 
Security Board did not designate 
January 1, 1940, as an arbitrary 
deadline. It did, however, indicate 
that the merit system must be effect- 
ive not later than the end of the 
present calendar year. 

As the State Welfare Board had 
approved the merit system as relates 
to district social staff at the time it 
went into office on July 1, 1937, and 
had incorporated it in the state OAA 
plan submitted to and approved by 
the Social Security Board at that time, 
it stood in an exceptionally favor- 
able position as to the application of 
the amendment. 



It was faced only with the necessity 
of extending the merit system to 
district clerical personnel, and to 
state office personnel. 

As a member of the state board, a 
member of a district board and the 
State Welfare Commissioner consti- 
tuted three of the five members of the 
Merit System Committee, this Board 
held it appropriate to form a new 
Merit System Committee all members 
of which should be from outside the 
agency. It was the opinion of the 
Board that the independence of such a 
committee would be more thoroughly 
established in the public mind. 

At its meeting on February 17 of 
this year, the Board extended an invi- 
tation to Mr. George T. Shannon of 
Tampa, Dean Mary B. Merritt of the 
University of Miami and Dr. James 
W. Day of the law faculty of the 
University of Florida, to constitute 
its new Merit System Committee. All 
three accepted and upon organization 
appointed Dr. E. D. Hinckley, profes- 
sor of psychology at the State Univer- 
sity, as executive director. 

Plans were made to hold a merit 
system examination in August for the 
purpose of setting up eligible regis- 
ters from which social work positions 
would be filled by state and district 
welfare boards, as vacancies should 
occur. 

The Committee also entered into 
negotiations with the State Industrial 
Commission in regard to the holding 
of joint examinations for the establ- 
ishment of clerical registers. It was 
influenced in this action by a desire 
to split the heavy cost and by the 
similarity of the clerical positions to 
be filled. 
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More detailed information relative 
to the program as a whole will be 
found in the departmental reviews, 
charts, financial and statistical tables 
which accompany this narrative re- 
port. 

Respectfully submitted as of June 
30, 1940. 
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ANALYSIS OF RECEIPTS AND EXPENDITURES 



July 1, 1939 - Jane 30. 194* 



RECEIPTS 

Federal Fund Balance, OAA 7-1-39 
Pederal Grants. OAA 7-1-39 to 6-30-40 
Federal OAA Fiscal Exception Social 
Security Board 4-1-37 to 6-30-37 
Federal Fund Balance, AB 7-1-39 
Federal Grants. AB 7-1-39 to 6-30-40 
Federal Fund Balance, ADC 7-1-39 
Federal Grants, ADC 7-1-39 to 6-30-40 

Total Federal Funds 

State Fund Balance, OAA and AB 7-1-39 
State Appropriation, OAA and AB 7-1-39 

to 8-30-40 
Miscellaneous Income: Sale of Old Add- 
ing M a chin e <fc Typewriters, FERA 
Equipment 
One Chevrol et C oach, 1935 Model 
Balance of FERA Funds turned over to 
State Welfare Board for WPA Certifi- 
cation 
State Fund Balance, ADC 7-1 -38 
•State Appropriation. ADC 7-1-39 to 
6-30-40 

Total state Funds 

Supply House Inventory 7-1-39 

TOTAL RECEIPTS 



$ 130,424.69 

2,605.266.33 

1.626.52 
8.276.54 

179.261.28 
22,879.73 

364.731.19 



3,312,466.28 



259,491.20 
3.400.000.00 



464.50 
100.00 



2.829.74 
535.531.36 

400,000.00 



4.598,416.89 
1,248.71 



7,912.131.88 



EXPENDITURES 

Old Age Assistance: 
Federal Funds 

State Funds 



Net Total Old Age Assistance 

Aid to the Blind: 
Federal Funds 
State Funds 

Net Total Aid to the Blind 

Aid to Dependent Children: 
Federal Funds 
State Funds 



$2,538,642.37 

2.538,642.38 



$5,077,284.75 



166,678.50 
166.678.50 



330,573.50 

461,584.50 



333,357.00 



Net Total Aid to Dependent Children 



792,158.00 
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Administrative Expense: 
State Office 
Merit Committee 
Dept. of Child Welfare to 6-1 
Dept. of Child Welfare after 6-1 
Child Welfare Services 
Commodity Department 
Stamp Plan — Duval County 
District Offices 

Total Administrative Expense 

Federal Portion Administrative Expense: 
Old Age Assistance 
Aid to the Blind 
Aid to Dependent Children 
State Administrative Expense 



Equipment Purchased: 
State Office 
Merit Committee 
Department of Child Welfare 
Commodity Department 
District Offices 

Total Equipment Purchased 
TOTAL EXPENDITURES 

RECEIPTS OVER EXPENDITURES 



RECAPITULATION OF FUNDS: 

State Fund Balance OAA and AB 
State Fund Balance ADC 
Federal Fund Balance OAA 
Federal Fund Balance AB 
Federal Fund Balance ADC 





142,273.27 
1.748.38 
7.856.93 
1.267.21 
9,042.39 
39.099.81 
1,030.00 

649,093.44 




126.900.58 
13,290.18 
38.712.31 

672.508.16 


1.067.11 

161.10 

7.38 

156.89 

5,671.56 


851.411.22 


851.411.22 












7.063.94 
7,061 ,274 Jl 




$650,856.97 


$277,015.98 

473,946.86 

73,399.88 

7,569.14 

18.339.11 




$850,656.97 





* Legislative appropriation for Aid to Dependent Children for year ended 
June 30, 1940, but which was not received until April and May, 1940. and 
will be expended during fiscal year July 1, 1940 -June 30, 1941. 



ALLOCATION OF STATE COSTS FOR PUBLIC ASSISTANCE ADMINISTRATION, 
CERTIFICATIONS TO FEDERAL PROGRAMS, AND OTHER SERVICES 

July t, 1939 -June 30. 1940 



PHASE OF PROGRAM 



Tata) 

Nuoaic 



Amount State 
And or Federal 
Funda 



Total State Coat a 

For Administration. 

Certification A 



% Admlniatratl** Of 
Total Federal A Slate 



PUBLIC ASSISTANCE PROGRAMS: 

Old Ace Assistance 

Applications Received 
Applications Acted Upon 

Approved 

Rejected 

Disposed of for Other Reasons 

Aid to Dependent Children (Children) 

Applications Received 
Applications Acted Upon 

Approved 

Rejected 

Disposed of for Other Reasons 

Aid to the Blind 

Applications Received 
Applications Acted Upon 

Approved 

Rejected 

Disposed of for Other Reasons 

Sub-total 
Surplus Commodities — Certification 
to and Distribution of: 

Cases Certified (Family Units) 
Duval County Surplus Commodity Food Stamp Plan 

Sub-total 



•35,222 


$5,616,941.97 


$369,345.81 


6.58 


9.420 








6.148 








3.392 








1.940 








816 








•t,m 


874,391.47 


48,079.83 


5,50 


7,922 








1.236 








768 








284 








187 








•2.346 


377.055.92 


25,736.58 


8.83 


77« 








841 








354 








383 








105 , 










$6,868,389.36 


$443,162,22 


6.45 


•52.702 


$3,345,790.36 


$103,491.05 


3.09 


46.895 








•7.9W 


76.893.00 


1.030.00 


1.32 




(3,422,683.36 


$104,521.05 


3.05 
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PHASE OF PROGRAM 



Total 
Number 



CERTIFICATION TO FEDERAL PROQRAMS: 
Works P i o g re ss Administration 

Cases Certified 
National Youth Administration 

Cases Certified (Including NY A Scholarships) 
Civilian Conservation Corps 

Direct Payment to Enroilees 

Other CCC Expenditures (I*. Subsistence, etc.) 

Cues Enrolled 

Applications Completed 

Sub- total 

OTHER SERVICES: 

Child Welfare (Children Under Care) 
Services to Institutions 
Crippled Children's Commission 
General Relief 
Out-of-town Inquiries 
Other Welfare Activities 

Sub-total 
Grand Total 

FEDERAL ADMINISTRATIVE COSTS: 
Total for 13 months ending June 30, 1940 
Old Age Assistance 
Aid to the Blind 
Aid to Dependent Children 

Total for 12 Months 

Total Administrative Costs & Services estate & Federal) 
•June 1940 Cases Served 



Amount State 
And or Federal 

Fund. 



TaUl Slate Coat. 

Far Administration, 

Certification * 



(73.162.58 
$15,038,662.65 



$127,990.16 
16,280.34 
32.943.64 



$35,200.81 



5,447 




11,021.96 


3.219 


$1,503,540.00 
3.170.907 35 


32,907.35 


3,729 






7,087 








$4,674,447.35 


$79,130.12 


1,732 


37,160.80 


16,445.85 


203 


1,133.16 


1,133.16 


177 


263.82 


263.82 


9.771 


5,980.49 


5.980.49 


3,691 


20,544.03 


20,544.03 


1.425 


8,080.28 


8,080.28 



$54,447.63 
$681,261.02 



$177,214.14 



$858,475.16 
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SURPLUS COMMODITY DIVISION 
July 1, 1939 -Jane 30, 1940 



(Each 12 mills expended in the operation 
of the Division brought the state a return 
of $1.00 In federal money.) 

The year has witnessed the expansion of 
the Surplus Commodity Division through the 
launching of the School Lunch Program and 
the extension to Florida of the Food Stamp 
Plan of the Federal Surplus Commodities 
Corporation and the cotton mattress project 
of the Federal Security Administration. 

Despite Its additional responsibilities, 
through the diligent practice of economy the 
Division has been able to reduce its operat- 
ing costs. These had been cut the previous 
year from 24 mills for each dollar of value 
handled to 18 mills and the past year were 
further reduced to 12 mills— a 50 per cent 
reduction over a two-year period. 

As unscheduled service rendered by the 
D. vision during the year was In supplying 
ioodstuffs for the relief of distress in three 
major emergencies — the January freeze, 
which caused heavy losses In the citrus and 
early vegetable belt; adverse weather, which 
brought want to fishermen of the West 
Coast, and heavy rams and flood conditions 
which penalized the farmers in the western 
section of the state. 

It is gratifying to report that the response 
of the federal government to S. O. S. signals 
was prompt and generous, additional cars of 
food being assigned to meet the unexpected 
demand. State, county and municipal of- 
ficials cooperated fully In caring for those in 
need. 

During the year Florida benefited mate- 
rially from the In-state buying program of 
the Federal Surplus Commodities Corpor- 
ation, which purchased 859,100 boxes of 
oranges at a total expenditure of $865,750 
and approximately 300,000 pounds of fish 
at a total expenditure of approximately 
$20,000. The grand total of expenditures 
was about $885,750. Wide distribution of 
these products was of further value to the 
state in that It served to Introduce them to 
new localities and to increase future demand 
through establishing merit. 



The state set-up of the Commodity Div- 
ision of the State Welfare Board consists 
of the state office, 10 districts, 30 units and 
67 counties. 

The Division has 67 commodity warehouses 
and distribution depots, one In each county. 
The warehouse space is supplied by the var- 
ious counties and cities at no expense to the 
State Welfare Board. Since July 1, 1939 
warehouse facilities have been improved in 
order to take care of the increased amount 
of commodities received. 

Deliveries of commodities and clothing are 
made by 32 trucks, some of which are com- 
paratively new and all of which are in good 
condition. The trucks are also used In trans- 
porting CCC boys to and from camp at each 
of the quarterly enrollments. 

The Works Projects Administration sup- 
plies the Division with a maximum of 300 
workers at an approximate expenditure of 
$12,000 per month. Through the Division 
practically $144,000 in federal wages is 
brought into Florida each year. 

Bulk commodities are packaged In ten dis- 
trict commodity warehouses for Individual 
distribution. The packaging of perishable 
commodities is done in the 30 units. 

Clothing distributed by the Division is 
made in WPA sewing rooms. Textiles used 
in making clothing and household articles 
are shipped to the Division and delivered by 
it to WFA sewing rooms from its commodity 
warehouses. The finished products are pick- 
ed up at the sewing rooms by commodity 
trucks and delivered to centers for distri- 
bution among certified clients. For the year 
clients averaged 60,455 cases, or 241,680 
persons. 

The Division Is required by the Federal 
Surplus Commodities Corporation to make 
detailed reports to it of all Its transactions. 
These reports are sent to Washington month- 
ly and cover the number of eligible clients, 
the number of clients served and the amount 
of commodities distributed and on hand. The 
reports are compiled In the state office from 
reports received from the 10 districts, and 
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30 units. Reports are also made to the WPA 
covering activities Of the workers furnished 
by It. 

Food supplies are purchased by the Federal 
Surplus Commodities Corporation, an agency 
of the u. S. Department of Agriculture, from 
surpluses arising In the different states. 
When purchases are contemplated, the Div- 
ision Is queried as to whether or not It can 
handle the products. Upon receipt of ac- 
ceptances, shipments are made to the Divi- 
sion, freight prepaid, and are consigned to 
such commodity warehouses as are specified 
for packaging and distribution. Twice each 
month these commodities are delivered to 
retail stores which are voluntarily acting as 
distribution depots, more than 800 In number, 
where they ore called far by certified clients. 
To prevent duplication and fraud, the retail 
outlets are supplied with correct lists of 
eligible clients. The stores perform this ser- 
vice without charge. 

It is the policy of the Division to accept 
for distribution only such surpluses as are 
not In production In Florida at the time, and 
also only such surpluses as its facilities per- 
mit It to distribute without loss or waste. 

FOOD STAMP FLAN 

During the latter part of 1839 the Food 
Stamp Plan was Inaugurated at Rochester, 
N, Y. by the federal government on an ex- 
perimental basis. It was extended later to 
other cities In order to undergo further tests, 
and to try out various changes Intended to 
establish the most satisfactory method of 
operation. 

On May l, 1940, the Plan was brought to 
Florida, and Duval County was selected as a 
proving ground. To comply with stipulations 
of the Federal Surplus Commodities Corpor- 
ation and to secure the benefits of the plan 
for this state, the State Welfare Board ac- 
cepted the responsibility of sponsor, through 
its administrative unit, the Sixth District 
Welfare Board. Before the plan could be 
put Into effect, it was necessary that it 
secure the financial support and endorsement 
of Jacksonville and Duval County authorities, 
which were readily given. The city agreed 
to furnish a suitable building, to be used as 
an Issuing office, and city and county agreed 
to furnish the cashiers. Additional personnel 
is supplied by the Surplus Commodity Div- 



ision from the WPA quota assigned to it. 
The Issuing officer was appointed by the 
State Welfare Board. 

The issuing office is under the supervision 
of the Surplus Commodity Division of the 
State Welfare Board. 

Regular distribution of commodities in 
Duval County was discontinued by the Div- 
ision, except to meet the needs of the school 
lunch program and nursery schools, although 
distribution of clothing was continued as In 
the past. 

The plan differs from routine commodity 
distribution In that it provides for the is- 
suance of food stamps to recipients of public 
assistance, low-income WPA groups, Mother's 
Aid, those certified for WPA employment 
but unasslgned. and those needy receiving 
food vouchers from city and county. 

Food stamps are Issued in two colors — 
orange and blue. The orange stamps are sold 
to eligible clients at their face value' and for 
each dollar purchase free blue stamps are 
Issued In half the amount of the orange 
stamps bought. The orange stamps are ex- 
changeable at food Btores for any food 
intended for human consumption except that 
which is ordinarily consumed on the premis- 
es, with the exception of beer, wine, liquor, 
tobacco in any form, or other items such as 
poultry feed, dog food, etc. The blue stamps 
axe exchangeable only for those foods which 
are designated by the Secretary of Agricul- 
ture as surplus. 

The purpose of the Food Stamp Flan is to 
make surplus food products more readily 
available to persons certified to be In need, 
and to afford the nation's farmers an im- 
mediate and broader market for their pro- 
ducts. 

Sales of blue and orange stamps at the 
Duval County issuing office for May and 
June, the period covered by this report were: 

May June 

Orange t3S.B23.00 I33.1fll.00 

Blue with Orange 17,911.50 18,880.50 
Blue only 15,603.00 35,469 00 

During May 13.484 families were certified 
as eligible and 6.69S families participated. 

During June 13,156 families were certified 
as eligible and 7.966 participated. 
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According to present plans the Food Stamp 
Plan will be extended to Hillsborough County 
in August or September of this year. It may 
be extended to other counties later, in the 
event that they qualify and that their ap- 
plication is approved by the Surplus Mar- 
keting Administration, which will succeed 
the Federal Surplus Commodities Corpor- 
ation on July 1. 

SCHOOL LUNCH PROGRAM 

The School Lunch Program was extended 
to Florida in November of last year. At that 
time the Federal Surplus Commodities Cor- 
poratlon named J. M. Williams as Its special 
representative, working out of the office of 
the Surplus Commodity Division of the State 
Welfare Board and devoting full time to 
introductory work. 

All commodities delivered to schools are 
distributed by the Division from its ware- 
houses. The eligibility of all applicant 
schools is certified by the social staff of the 
State Welfare Board, the sponsoring agency. 

For the 1939-1940 terms of the public 
schools a quota of 56.000 children was set. 
This goal was exceeded, the records showing 
that by the end of the Spring term 492 
schools and 57,893 children were sharing the 
benefits. 

For the 1940-1941 term a goal of 1.000 
schools and 100.000 children has been fixed. 

Valuable cooperation was obtained from 
the state Parent-Teacher Association, the 



Child Welfare Committee of the American 
Legion, civic and luncheon clubs, county sup- 
erintendents of public instruction, school 
superintendents, teachers and principals, and 
others. These agencies assisted in obtaining 
local sponsors to provide facilities for the 
cooking and serving of lunches and to supply 
non- surplus Items required in the prepar- 
ation of a uniform meal. 

Such surplus foods as are available are 
furnished all certified schools, and are used 
in the preparation of the noon-day lunch. 
In some Instances especial allocations are 
made of surpluses of a nutritive content that 
best meet the needs of the young. 

To spare needy children embarrassment, 
no segregation is permitted of those who are 
unable to pay. More than one plan is used, 
but all plans have as a primary requirement 
the avoidance of discrimination and a re- 
gard for the feelings of the less fortunate 
child. 

Due to the dislocation of world markets 
for American farm crops, it is expected that 
the School Lunch Program will be expanded 
as rapidly as possible as an auxiliary outlet 
for these surpluses. 

Voluntary statements from school authorit- 
ies assert that undernourished children are 
greatly benefited by an augmented diet, 
both physically and mentally. They have 
shown substantial gains in weight and mark- 
ed improvement in their studies. This use 
of surpluses is growing rapidly in popular 
favor. 



CLOTHING DISTRIBUTED 

Clothing and Household Articles Received From the WPA Women's Division, 
Distributed to Relief Clients and Other Eliglbles through the Surplus Commodity 
Division, State Welfare Board: 

July 1, 1939 -Jane 30. 1940 

Pieces 1,480,085 

Estimated Fair Retail Value , $ 86l!868.42 

Pieces On Hand June 30. 1940 131.181 

Estimated Fair Retail Value Clothing On Hand $ 73.648.41 
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IT 



July 1, 1939- Jane 30, 1940 



Commodity 

Wheat Flour 
Graham Flour 
Corn Meal 
Com Grits 
Wheat Cereal 
Dry Skim Milk 
Evaporated Milk 
Dried Beans 
Rice 

Grapefruit Juice 
Canned Peaches 
Butter 
Lard 

Fresh Apples 
Dried Apples 
Rolled Oats 
Fish 
Oranges 
Raisins 
Prunes 

Total 





Estimated Fair 


Amount 


Retail Value 


6,520.209 Lbs. 


t 285.978.64 


2,481,660 " 


122.650.68 


3,196,321 " 


84,821.43 


1.582.627 " 


48,133.98 


422.666 " 


21.133.30 


242.989 " 


36,420.05 


130,434 " 


6,521.70 


547.515 " 


27.899.98 


239.852 " 


8.868.34 


998.717 " 


58.743.99 


143.306 " 


12309.42 


19,520 " 


4.880.00 


162.218 " 


16.055.35 


5.797.402 " 


166,711,70 


182.520 " 


13.719.38 


721 312 " 


44,41 5.71 


163339 " 


15.913.42 


896.460 " 


16,676.97 


1.056X1 " 


101.477.63 


690,743 " 


47^32.77 


26,197.111 " 


11,143.164.44 



FOOD COMMODITIES ON BAND 



Commodity 

Rolled Oats 
Corn Meal 
Com Grits 
Graham Flour 
Wheat Flour 
Dried Apples 
Grapefruit Juke 
Canned Peaches 
Prunes 
Raisins 
Dried Beans 
Lard 

Total 



Jane 36, 1940 




Estimated Fair 


Amount 




Retail Value 


1,045 Lbs. 


* 73.15 


150,750 


44 


4,522.50 


126,113 


•' 


3.783.39 


84,106 


II 


5.046.36 


1,643,702 


,, 


78,012.02 


57 


II 


6.84 


590 


it 


47.62 


18,013 


1* 


1.621.17 


161.516 


" 


12.921.28 


268.638 


II 


26,863 JO 


95 


II 


6.65 


221 


m 


1030 


2.454,045 


M 


$133324.97 
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OUTSTANDING ALLOCATIONS 





Jane 30, 1948 






18 Cars Cora Meal 


00.000 


Lbs. per car 


1.080,000 Lbs. 


IS Can Cora Grits 


40,000 


* 




* Ml 


600.000 " 


7 Cars Graham Flour 


41.160 


I 




14 14 


388.130 " 


7 Cars Wheat Flour 


58,000 


• 




• u 


411,000 " 


10 Cars Prunes 


60,000 


■ 




• SI 


000.000 - 


10 Cars Raisins 


60,000 


4 




• 


600,000 " 


7 Cars Dried Beans 


50,000 


• 




■ ft 


350,000 " 


16 Cars Wheat Cereal 


41.160 


^ 




1 II 


617,400 " 


50 Cars Evaporated Milk 


43,500 


1 




I ii 


3.175,000 " 


28 Cars Rice 


40,000 


II 


i 44 


1.130.000 " 


10 Cars Salt Fork 


30,000 


44 


l it 


300,000 " 


Total 


8.143,130 



SUMMARY 

Food Distributed July 1, 1939 - June 30, 1940 *1,143,1«4.44 

Clothing Distributed July 1. 1939 - June 30, 1940 861,866.42 

Food On Hand June 30, 1940 , 1 33,824 97 

Clothing On Hand June 30, 1940 73,045.41 

WFA Payroll for Commodity Workers 143.880.99 

Commodities Purchased in Florida July l, 1939 - 

June 30, 1940 by the Federal Surplus 

Commodities Corporation, Washington, D. C 888,917.08 

Total Brought into the State of Florida from 

July 1. 1939 to June 30. 1940 3,342,299.31 

Amount Expended by the State of Florida for this Program 39,258.50 
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PUBLIC ASSISTANCE DEPARTMENT 



This fiscal year has seen great develop- 
ment In Florida's Public Welfare Program. 

From the standpoint of organization much 
progress has been made In developing an 
organizational structure which can effective- 
ly carry out the work of a welfare agency. 
During the first years of organization much 
attention was concentrated on the Investig- 
ation of public assistance applications and 
little time could be given to the problems 
of organization. Concentration during the 
last year has been placed upon this problem 
and at the end of this fiscal year the State of 
Florida has a well orgntzed. smooth running 
welfare department. 

The first half of this year necessarily was 
spent effecting reductions in expenditures, 
both assistance and administrative. A plan 
of retrenchment was worked out by the State 
Board which involved a review of all the 
public assistance grants to determine if 
there were other resources which people 
could use rather than depending upon public 
funds. The second part of the plan Involv- 
ed a retrenchment in staff and therefore in 
services. 

During any retrenchment in a welfare 
program there Is considerable suffering to 
the persons Involved and a general slacken- 
ing in effectiveness on the part of the wel- 
fare agency. In planning the retrenchment 
in assistance funds, the State Board was 
mindful of its obligations to the recipients — 
that assistance was to be given according to 
the State's ability to pay and according to 
the need of the individual. 

In a period of 90 days the staff re-investi- 
gated over 27,000 public assistance recipients, 
explaining to them that the State did not 
have sufficient funds to take care of then- 
needs and that it would be necessary for 
them to make use of all resources in meeting 
their needs. It was gratifying to see the re- 
sponse from the children of some of the aged 
persons. Some of them stated that they were 
in a position to accept the complete care of 
their parents and others stated they could 
accept a larger degree of responsibility than 
they had carried previously. In a small num- 
ber of cases children thanked the staff for 
calling to their attention the needs of their 



parents and stated that they could fully sup- 
port them. At the end of 90 days the grants 
had been reduced sufficiently to meet the 
necessary assistance reductions. 

The State Board then turned Its attention 
to the curtailment of administrative cost. 
The certification for WPA was discontinued 
as it was felt that all possible funds should 
be used primarily for public assistance. The 
Board was also cognizant that many more 
persons had been certif ed for work relief than 
could be given placement. Effective in Janu- 
ary the District and State Office staffs were 
reduced and salary scales were lowered. By 
December 31 the total expenditures for as- 
sistance and administration had been brought 
in line with the available funds. The Board, 
although it had done the best it could under 
the circumstances, realized fully the mean- 
ing of this reduction to persons in need as 
weU as to the effectiveness of the welfare 
services. 

In January all persons whose citizenship 
could not be established were removed from 
the assistance rolls In accordance with the 
Amendment to the State Welfare Act adopt- 
ed at the 1939 session of the Legislature. 
The experience of the district boards reveals 
that some persons who have lived In this 
country for as long as 50 years or more 
were excluded because of this requirement. 
In some instances It was felt that certain 
persons were citizens but they had no means 
of establishing this fact. During January, 
828 persons who could not prove cit izen s hi p 
were cancelled from the rolls. During the 
winter months there was an unusual num- 
ber of deaths among the aged recipients, 
which was probably due to the extreme cold 
weather. Because of the removal of the al- 
iens and the number of cases closed because 
of death. It was possible in the Spring to 
start investigations on some of the pending 
applications. 

Because of the need of persons for employ- 
ment In WPA the State Welfare Board auth- 
orized the resumption of this activity on 
February 1. So that this service would not 
interfere with the regular responsibilities of 
the District staffs a separate staff was em- 
ployed to do the certification. This staff was 
selected w& appointed by the state office. 
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as this provided greater flexibility in plan- 
ning their use. The counties of Duval, Hills- 
borough, and Escambia have presented the 
greatest problem In the number of WPA 
applications. This special staff has continued 
to handle WPA initial certifications. 

One of the emergencies which faced the 
State Welfare Board during this fiscal year 
was the effect of the freeze in the lower part 
of the State. In the Glades area a large per- 
cent of the vegetables were destroyed, leaving 
thousands of farm laborers without work. In 
the citrus areas damage was done and many 
citrus laborers were out of work. The Board 
made a survey of the situation and set up 
emergency distribution of surplus commodi- 
ties in those areas of need. The giving of 
the commodities made it possible for the 
laborers to stay in the communities and be 
available for work on the next crop. The 
need for emergency commodities also existed 
among the fishermen, in the Spring. The 
fishermen all along the West Coast had an 
unusually difficult time because of bad 
weather. Special arrangements were made 
to provide them with commodities. 

Throughout the year District Boards and 
staffs have taken considerable Interest in 
and have placed great emphasis upon the 
Aid to Dependent Children program. The 
value of this program to the children and to 
the State has become more and more ob- 
vious. With the limited funds available the 
District Boards have done an excellent 
service for those children receiving aid. In 
all cases a definite improvement in living 
standards and in family life has been noticed. 
Children have been equipped for school. 
They have been given clothing and the 
necessary school supplies so they might be as 
other school children. The schools report 
that the children In ADC families have 
shown definite improvement since there has 
been some means of regular subsistence in 
the family. Mothers have taken a new lease 
on life in discharging their responsibilities. 
With the removal of some of the economic 
worries they have been able to handle better 
their responsibilities as mothers. Children with 
health difficulties have been taken to clinics, 
to family doctors, and in many Instances the 
staff has secured the assistance of civic 
clubs in providing medical care. A recent 
study revealed that 56% of the ADC chil- 



dren had health difficulties. Sixty-five per 
cent had had some medical care but for 35% 
there were no facilities to treat the medical 
problems which the children had. 

The ADC program has brought out the 
necessity for a well equipped staff more than 
any other service rendered by the State Wel- 
fare Board. In this program all the problems 
of human relationship are involved — the at- 
titude of separated or divorced parents, the 
attitude of disabled fathers, the behavior 
problems of children, and the general re- 
action of parents to their inadequacy in the 
care of their children. In dealing with these 
problems the welfare worker is coping with 
grave situations which are vital to the 
persons Involved. A welfare staff cannot be 
too well equipped In order to handle such 
responsibilities. 

Since the beginning of the Aid to the 
Blind program it has become obvious that 
the giving of a grant is not the answer to 
the needs of blind people. The experience 
of the District Boards indicates that greater 
emphasis should be placed upon a preventive 
and rehabilitation program for the Blind. 
Some means of providing vocational train- 
ing for certain blind people would make it 
possible for them to become self-supporting 
as well as to give them a feeling of ac- 
c om plishmen t , 

Throughout the year the other services giv- 
en by the State Welfare Board, such as CCC 
selection, Commodity certification and ser- 
vices to institutions have been continued. 
Constantly, requests have come to the State 
Welfare Board to perform more and more 
services to agencies of the State. During the 
year there was a request that the State 
Welfare Board make investigations and rec- 
ommendations concerning inmates of the 
Florida Farm Colony. There was also a 
request from the Veteran's Bureau at Bay 
Pines that services be given them in their 
program. The State Board realizes that It 
is the proper agency to give such services as 
it has an organization which extends into 
every county of the State. The carrying 
out of these additional services requires an 
adequate staff and the Board has not felt 
that administrative costs could be increased 
at this time to carry out these services. 

The District Boards and staffs have In- 
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vestigated Old Age Assistance applications as 
authorized by the State Board, have kept the 
Aid to the Bund applications investigated 
currently and have given Aid to Dependent 
Children in so far as funds would permit. 



They have carried on their welfare respon- 
sibilities in their respective districts and 
have given valuable service and leadership in 
the development of an adequate welfare pro- 
gram. 



DEPARTMENT OF CHILD WELFARE 



Child welfare Is a matter of vital concern 
to parents, to communities, to the people of 
a state and of the nation. More and more 
are we realizing that the main springs of 
democracy depend upon fundamental prin- 
ciples which we give our children and which 
deepen in strength and effectiveness as they 
develop from youth to maturity and the 
responsibilities of citizenship, and that it is 
a primary responsibility to assure our chil- 
dren opportunities for proper growth and 
development. First responsibility for the care 
and training of children rests with the fam- 
ily, but there are fields of endeavor wherein 
the family, alone, cannot function and which 
depend on united community effort and ac- 
tion. This has been true in such areas as 
education, public health, and recreation and 
it is becoming Increasingly true of welfare 
activities. 

The State and the Nation, very rightly, 
have responsibilities for the care, health, 
education and the welfare of its children. 
National interest in child welfare has been 
effectively crystallized since the first White 
House Conference In 1909, which formulated 
the cardinal principles of child care in The 
Children's Charter, — principles which have 
influenced deeply state and local activities 
for the well-being of children. National con- 
cern for children Is evidenced with in creasing 
vigor as each ten years since 1909 has 
brought another White House Conference and 
as the Social Security Act has made evident 
the many direct and indirect benefits to chil- 
dren through its provisions. 



The present unhappy world situation brings 
us face to face with our responsibilities for 
extending our concern for our own children 
to include the children of warring nations 
whose security and happiness are being ter- 
rifylngly threatened and destroyed. Already 
we are planning how we can help the child 
victims of the war in England. 

State concern for children does not lag 
behind national Interest. In Florida the 
State Child Welfare Department preceded 
any other public welfare program. This In- 
terest in children has increased as other 
state welfare programs have been established 
and new resources for care of children have 
come into existence. 

The State has two major responsibilities 
in reference to children. The first respon- 
sibility is the State's general concern for 
safeguarding the health of all children, for 
providing suitable educational opportunities 
for ail children in reference to their individ- 
ual capacities and handicaps and for the 
protection of all children through legislation. 
The State Department of Child Welfare is 
that division of state government responsible 
for exercising leadership In the development 
of better standards of care of children and 
in coordinating public and private resources 
for the development of a complete child care 
program. 

The second State responsibility is that of 
standing in the place of parent to those 
children deprived of natural parental guard- 
ianship and those children who must be re- 
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moved from hopelessly incompetent and unfit 
homes. In this capacity the State wishes to 
be assured that when family ties are broken 
and children must be placed in boarding 
homes or institutions or In the care of chil- 
dren's agencies, the best Interests of children 
are being served by those assuming respon- 
sibility for them. 

The State Welfare Board through its De- 
partment of Child Welfare is specifically 
charged with the establishment and main- 
tenance of good standards of foster care and 
the licensing of children's agencies, institut- 
ions and boarding homes. 

LICENSING OP AGENCIES, INS TITUTIO NS 
AND BOARDING HOMES 

During the fiscal year the Department 
licensed two agencies providing services to 
children, twenty-three institutions and forty 
boarding homes. In addition the study of 
one other children's agency, recently organ- 
ised, has been undertaken upon its request 
for license. Other children's institutions have 
been visited and their programs studied with 
institutional staffs and Boards with the end 
in view that minimum standards for licensing 
can be accomplished. Many boarding homes 
for children are also under study. 

Licensing of an agency or of an Individual 
to care for children is not a routine matter. 
It is a process which requires understanding 
and confidence in mutual objectives of serv- 
ing the best interests of children. It requires 
not only information concerning adequate 
physical equipment, program, records and 
financing, but also knowledge of the equally 
important social and personal Influences 
which affect children and which will contri- 
bute to then- best development. It Is a con- 
stant striving to accomplish higher standards 
of care and to reshape programs to meet 
children's needs. 

More emphasis has been placed on health 
needs and programs. The State Board of 
Health, which shares in the responsibility for 
licensing boarding homes and institutions by 
approving sanitary and physical conditions. 
has been Interested in the health program 
within children's institutions. Within the 
past year, through the State Board of Health, 
tests for tuberculosis have been given to chil- 
dren and staff members of institutions. Fol- 



low-up work is being done in this field. The 
fine cooperative service of the State Board 
of Health in this aspect of the Department's 
work has been of great assistance. 

SOCIAL SERVICES TO CHILDREN 

The Social Security Act, through Child 
Welfare Services, provides financial assist- 
ance to State Welfare agencies for the de- 
velopment and extension of social services to 
children who are in special need of care and 
protection. These federal funds are admin- 
istered by the United states Children's 
Bureau and are utilized in states for service 
to children In accordance with plans worked 
out Jointly by Children's Bureau and the 
State Welfare agencies. 

The annual amount of Federal funds a- 
vailable to Florida for administrative costs Is 
$22,715.00. In the last fiscal year this amount 
was supplemented by State funds amounting 
to $10,316.88. With this limited fund the 
State Welfare Board Is able to provide train- 
ed child welfare workers in eleven centers, 
covering twelve counties, although because of 
resignations and staff vacancies, all these 
counties did not have workers the entire 
fiscal year. These counties were: Alachua. 
Escambia, Highlands, Hamilton, Hillsborough, 
Indian River. Jackson, Orange, Palm Beach, 
Polk, Sumter and Volusia, 

The children in whom child welfare work- 
ers are Interested are those who are neglect- 
ed, mistreated, homeless, handicapped phy- 
sically or mentally, or in danger of becoming 
delinquent. They are concerned in helping 
communities with those children who have 
emotional and behavior difficulties which 
make them problem children at home, at 
school and in their neighborhoods. They are 
interested in helping unmarried mothers 
work out plans for themselves and their 
babies. They plan for homeless children 
and children who must be removed from un- 
fit homes with relatives, in institutions, or 
in foster homes. The essentials of a 5bM 
welfare program are the preservation of a 
child's own home life and family ties, wher- 
ever possible, the study of a child's individual 
problems and needs with treatment based on 
these particular needs, and continual em- 
phasis on the provision of resources which 
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will prevent bo much of the suffering, un- 
hap pines* and maladjustment of children. 

1,763 CHILDREN GIVEN SERVICE 

In the past year child welfare workers in 
the twelve counties had under their care a 
total of 1,782 children. In addition children 
In 280 families were referred by other states 
who wished to send children to relatives here 
or who wished information from Florida 
about children under their care. 

In working out problems of individual chil- 
dren money as well as service is needed. 
Funds for care of children In foster homes or 
in their own homes come from the counties. 
In helping these 1,762 children funds for 
these purposes amounting to *1 1,568. 00 were 
given directly to child welfare centers by 
county commissioners, city officials, clubs, 
groups and individuals. 

The boards and advisory committees of the 
child welfare centers have been of Inestimable 
service through their Interest and support of 
the work being done and their understanding 
of the need of continued and enlarged re- 
sources for child care. 

The State Welfare Board has definitely 
expressed its concern for the care and pro- 
tection of children for whose responsibility 
the Board Is charged. The Department of 
Child Welfare had functioned, since 1036 
when funds for Child Welfare Services be- 
came available, through two divisions, — one 



responsible for work with Institutions, agen- 
cies and boarding- homes, and the other for 
protective and preventive services to chil- 
dren in their own homes. Careful consider- 
ation was given to the problems involved in 
the work of these two divisions. As a result 
of this study It was felt that care of chil- 
dren in their own homes and away from their 
homes are two aspects of the general child 
welfare program and that the beat Interests 
of children could be served by consolidation 
of the Board's child welfare activities Into 
one division. Accordingly, on June 1, 1940, 
the Department of Child Welfare was reor- 
ganized Into one division with responsibilities 
for the total child welfare program. 

Evaluation of the past year's work with 
children brings a realisation of the work still 
remaining In meeting children's needs. Out- 
standing among these responsibilities Is the 
need to unite all interest, both public and 
private. In a study of our progress and our 
future development In the field of child wel- 
fare. It is essential that there should be 
general understanding of the resources we 
have and need In order that concerted effort 
may be planned and directed towards the 
accomplishment of a complete program of 
child care. . 

In the words and spirit of the 1040 White 
House Conference on Children In a Democra- 
cy, the present concern in child welfare is 
for all children, with the realization that the 
life of our democracy depends upon what we 
do now for our children. 
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PERSONNEL AND MERIT SYSTEM 



The people of Florida expect the best per- 
sonnel possible to be supplied for the great 
task of assisting human beings in need, and 
that Is what is being done through the 
merit system of the State Welfare Board. 
Citizens In distress deserve assistance and 
competent service and taxpayers want to be 
certain that public welfare funds are admin- 
istered by persons who are capable of giving 
such service. The public welfare agency 
protects both those in need and the taxpay- 
ers by maintaining high personnel standards 
through a merit system. 

The merit system is a complete personnel 
program which provides for the examination. 
selection, compensation and retention of all 
employees under an efficient, business-like 
plan. The public realizes that the compli- 
cated problems of human dependency must be 
entrusted to persons who have special pre- 
paration and personal qualifications for this 
work in the same way that private industry 
requires special skills and experience for 
certain Jobs. Individuals who are equipped 
for social work positions will find opport- 
unities through the merit system for prof- 
essional employment and advancement in 
proportion to education, experience and 
quality of performance. 

Qeneral public recognition of the need for 
non-partisan personnel administration was 
reflected in the August 1939 action of Con- 
gress amending the Social Security Act. This 
amendment required the establishment and 
maintenance of personnel standards on a 
merit basis In state social security agencies 
effective on January l, 1940, The Social 
Security Board assisted State agencies by 
setting up general standards but allowed 
considerable latitude In adapting these to 
state plans. Because of the strides made by 
Florida's voluntary merit system, which had 
functioned since 1936. meeting the standards 
formulated by the Social Security Board 
involved no great changes. The general super- 
vision of the new system was to be placed 
under an Impartial group of citizens, a new 
Merit System Committee, which would be 
Independent of the state welfare agency. It 
would advise the State Welfare Board on all 
personnel policies, hold merit system examin- 
ations, act as an appeal board for employees. 



and develop public understanding of merit 
system principles. The responsibility for 
carrying out merit system practices in per- 
sonnel administration remains in the hands 
of the State Welfare Board. 

The old Merit System Committee which 
included members of the State and District 
Boards held Its last meeting in April 1940, 
after having conducted an examination in 
February. The Committee appointed by the 
State Board to carry on the new and en- 
larged program Included Miss Mary B. Mer- 
ritt. dean of women at the University of 
Miami, and an outstanding leader in national 
and local civic, professional and social organ- 
izations. Miss Merrltt has served continu- 
ously since the first Committee was appointed 
In 1938, and has contributed her time and 
valuable guidance most unselfishly. The new 
Committee also Included Mr. George T. 
Shannon, an attorney and civic leader in 
Tampa, who had served previously as chair- 
man and was elected chairman of the new 
committee at Its organization meeting in 
March. Also appointed was Dr. James W. 
Day, prominent member of the law faculty at 
the University of Florida. The Committee 
selected Dr. E. D. Hinckley , head of the De- 
partment of psychology at the University of 
Florida, as the executive director of the merit 
system. Dr. Hinckley was a member of the 
original merit system committee and has 
since that time made a large contribution to 
the development of merit system practices In 
Florida by giving technical guidance to the 
program. 

Mr. Ivey Futch, Mr. F. A. Marian. Com- 
missioner Codrlngton were members of the 
Committee which went out of existence In 
April. They were no longer eligible to serve 
under the new regulations which specify that 
only persons not connected with the agency 
may be appointed to the Merit System Com- 
mittee. 

The merit system in effect from 1936 until 
1940 was a tremendous step forward in that 
it embodied and carried out the merit prin- 
ciple on a voluntary basis. It was, however, 
only a partial system since it was primarily 
concerned with setting up qualifications and 
giving examinations for the social work posi- 
tions of visitor, unit supervisor, and district 
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director. An examination consisted of three 
parts: an evaluation of education and ex- 
perience, a written examination and a per- 
sonal Interview. During the four years of 
this system, eleven examinations were given. 
Five thousand one hundred sixty four ap- 
plications were made for the examinations 
and of this number 3236 were accepted and 
1628 rejected. Two thousand two hundred 
sixty three entire examinations were com- 
pleted. 1423 resulting in passing and 841 in 
failing. Of the total number of applications 
only 28% were finally placed on an eligible 
register. This shows how difficult it is to 
find qualified applicants and how necessary 
it Is for the State and District Boards to 
carry on a continuous attempt to recruit good 
personnel. 

The State Welfare Board made provisions 
in January 1940 for extending the Merit plan 
to all positions, employees not previously 
selected through the merit system examin- 
ations must pass an examination to retain 
their positions. Eligible registers to be es- 
tablished as a result of the new examinations 
will list eligibles in the order of final rating. 
All new employees of the State and District 
Welfare Boards are to be selected from certi- 
fications furnished by the Merit System Com- 
mittee. These certifications always carry 
the highest three available names on the 
register for the class of position under con- 
sideration. New employees must serve a six 
months probationary period before they can 
become permanent members of the staff. Re- 
ductions In staff due to curtailment of funds 
will be made in accordance with service 
ratings so that the most able employees will 
be retained. The right to appeal any per- 
sonnel action is guaranteed to every em- 
ployee. 

The evaluation or service rating plan is a 
feature of the merit system which is of special 
interest. It was initiated in 1830 for the 
evaluation of the work of all district social 
service staff on a state-wide basis. This was 
truly a pioneer effort since the Florida State 
Welfare Board was one of the first state wel- 
fare agencies to have any sort of a state-wide 
evaluation plan. The results in terms of Im- 
proving standards of performance were so ap- 
parent that the evalutlon plan was continued 
and Improved in 1840. The plan provides for 
periodic reviews of an employee's total Job 



performance and subsequent discussion with 
him of Individual assets and problems. This 
has Inspired employees to Increase their ef- 
ficiency and has focused attention not only 
on the individual needs of employees but on 
the general need of staff development 
through supervision so that better service can 
be given by the agency. Each employee re- 
ceives a service rating which deter m i ne s his 
compensation and this has been the means of 
rewarding improved performance. The e- 
valuation plan Is being extended to all em- 
ployees and no one can retain a position un- 
less evaluation of work indicates continuous- 
ly satisfactory performance. 

Before the new merit system could be 
started or additional examinations given it 
was necessary for a more comprehensive 
study to be made of all the positions in the 
agency and for these positions to be classi- 
fied according to the skills and responsibilities 
required. After this was done, minimum 
qualifications as to education, experience and 
specific knowledge were set up for each class 
of position. In establishing qualifications, 
the actual Job that needed to be done as 
weD as the possible supply of Qualified can- 
didates had to be considered. As soon as 
the classification of all positions was com- 
pleted the Merit System Committee started 
to prepare examinations for the nine social 
work positions to be given August 1840. Also 
plans were under way for the State Welfare 
Board and the Florida Industrial Commission 
to cooperate in holding examinations for all 
other positions. 

The need for good personnel cannot be 
solved by the merit system alone. Examin- 
ations can be administered only to available 
and qualified applicants and the number of 
these is smaller than the demand In Florida. 
If the State Welfare Board Is to continue Its 
expanding program and Improve its quality 
of service, more persons must prepare for 
the profession of social work. The standards 
in this profession are constantly being raised 
because it has been found that definite skills 
are needed in meeting the complexities of 
human needs. These skills are acquired 
through training in schools of social work 
and through employment under the guidance 
of experienced supervisors. At present there 
are several members of the staff on leave 
to attend schools of social work and it is 
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hoped that more employees can make plans 
to attend social schools. 

In view of the high standards now required 



In social work every citizen will be Interested 
In the maintenance of a fine personnel pro- 
gram through the State Welfare Board's 
merit system. 



\ 



CCC SECTION 

PUBLIC ASSISTANCE DEPARTMENT 



The State Welfare Board continues to serve 
as Florida Selecting Agency for the Civilian 
Conservation Corps, a responsibility which it 
has handled since its inception. The work 
of selection is accomplished in accordance 
with regulations effective nationally and un- 
der the terms of an agreement acceptable to 
the Director of the Corps. 

During the fiscal year 1940. Florida main- 
tained an average of 4,176 enrollees in CCC. 
To maintain this enrolled strength 4,118 
youths selected by the staffs of the District 
Welfare Boards were accepted by the Army 
during procurements conducted in July, Oct- 
ober, January and April. 

In addition to the educational and phy- 
sical benefits accruing to youths through 
CCC service, each enrol lee Is paid from a base 
of $30 a month. There is opportunity for 
advancement within the Corps, as Assistant 
Leaders are paid $36 monthly and Leaders 
and Project Assistants receive $45 a month. 
This monetary compensation also is in add- 
ition to food, clothing, shelter, medical and 
dental care and recreational opportunities 
provided for all enrollees. 

Of his monthly earnings each enrollee with 
dependents is required to allot $23 to such 
dependents. CCC allotments returned to 
Florida families during the fiscal year 1640 
totaled $1,102,596. The actual earnings of 
Florida enrollees during the period were well 
over one and a half million dollars. Enrolle- 



es without dependents are required to de- 
posit $22 a month with the Chief of Finance 
of the United States Army unless they will- 
ingly made allotments to needy blood rela- 
tives, not actually dependents. 

Sixteen CCC camps were maintained In 
Florida during the year and the cost of their 
operation brought CCC expenditures In the 
state to $3,138,000. 

Repopulatlon of rich forest areas with 
valuable trees has been one of the CCC Jobs 
in Florida. Three camps operated in Na- 
tional Forests and six were on private forest 
lands. Since 1033 enrollees have planted 
nearly sixteen million trees In this state. In 
providing for the protection of these plant- 
ings and of existing stands of timber, they 
have spent 83,943 man-days fighting forest 
fires, built 2,496 bridges of various kinds and 
sizes, 1,882 miles of telephone lines, 15,046 
miles of fire breaks and 3,289 miles of truck 
trails and minor roads. In addition, work has 
been done In reducing fire hazards and in 
tree and plant disease and insect pest control. 

Five of the Florida camps have been en- 
gaged in the development of an excellent- 
system of state parks to enhance the natural 
tropical attractions of the area. One camp 
is developing a park that Is to be mainta in ed 
by a county. 

The sixteenth camp is developing the St. 
Marks Migratory Bird Refuge, southernmost 
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of a chain of wildlife refutes located In 
eastern states. 

Florida camps are manned largely by 
Florida enrollees, but an average of approx- 
imately two thousand boys from this state 
have been serving elsewhere, many of them 
in states on the Pacific Coast. 

As important considerations as the mone- 
tary returns and the work accomplishments 
of the Corps undoubtedly are to Florida, what 
is probably the most Important contribution 
of the CCC cannot be measured in dollars 
or in trees planted, or in park and recrea- 
tional areas developed. That contribution 
can be found In the improvement of the 
state's youth. 

Many of the boys enrolled in the CCC have 
never had a regular job. They don't know 
how to work. Many are undernourished. 
Some can't write their names. Many are un- 
familiar with acceptable personal hygiene 
and clean living habits. 



m the CCC these boys are provided edu- 
cational opportunities. They are on the Jen 
under supervisors who teach them how to 
work. They acquire the habit of work. No 
boy can stay in camp more than one month 
without learning to sign his name. The boys 
learn clean living and become accustomed to 
living with their fellows. They observe reg- 
ular hours of work and sleep. They are 
given good food and gain on an average of 
sixteen pounds of weight during the first six 
months of service. 

The Civilian Conservation Corps is build- 
ing manhood and the qualities of clt t s en s h ip 
— important anytime, but given more rec- 
ognition in a time of crisis. 

It Is the responsibility of the State Welfare 
Board to choose from among the youths of 
Florida those who, In the Judgment of its 
staff, will profit most from the opportunities 
afforded by the CCC. This is not a responsi- 
bility which can be taken lightly. 
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INQUIRY SECTION 

PUBLIC ASSISTANCE DEPARTMENT 



The Inquiry Section has as one of its func- 
tions the responsibility of handling many of 
the letters which reach the state office 
either direct or by referral. During the fis- 
cal year there came requests, Inquiries and 
complaints at the average rate of 655 a 
month. All of them were acknowledged. 
Some were answered completely but most of 
them were referred to the proper District 
Welfare Board for attention. 

The tabulation and study of letters such 
as these yield useful information to the State 
Welfare Board, the District Welfare Boards. 
and the supervisory staff. An analysis of 
complaints, inquiries and requests is com- 
piled by type of communication and accord- 
ing to welfare district of origin, A monthly 
report of this analysis is furnished to the 
Governor, State and District Boards, and to 
the supervisory staff. In addition, a copy 
of each letter received Is submitted to the 
Field Service Section. 

It will be recognized that this analysis 
provides a basis for evaluating some phases 
of local staff performance, particularly from 
the standpoint of Interpretation. 

During the fiscal year five institutions of 
higher learning in the state used the services 
of the agency In determining eligibility and 
need for scholarship aid provided by the Na- 
tional Youth Administration. Confidential 
reports submitted to school authorities were 
used as a basis for determining which ap- 
plicants should be given the benefit of this 
assistance. Reports on 1.574 applicants were 
submitted during the year. 

The Inquiry Section serves as clearing 
house and forwarding center for the requests 
for these reports and acts in liaison capacity 
in dealings between the institutions, the Na- 
tional Youth Administration, and the local 
staffs. 

The Florida State Hospital at Chattahoo- 
chee Is another state Institution which calls 
upon the State Welfare Board for investi- 
gating service. Often it develops that mental 
patients confined to hospitals In other states 
may have a bona fide claim to Florida settle- 
ment and their care may properly be the 
responsibility of this state. When the State 



Hospital is asked to accept the transfer of 
such a patient the Superintendent requests 
that the State Welfare Board conduct an 
investigation to determine the validity of the 
claim that Florida Is responsible for provid- 
ing care. 

The Inquiry Section receives these requests 
and is responsible for obtaining information 
through the district staffs for use in the 
compilation of reports which are used by the 
State Hospital as a basis for authorization 
of transfers or for denying responsibility. 

One hundred such reports were submitted 
during the fiscal year. 

Under a reciprocal agreement with other 
public welfare and social work agencies, the 
State Welfare Board Is enabled to obtain 
from other states Information which Is nec- 
essary to the intelligent consideration of its 
own cases. In return for this service. In- 
vestigations are made In Florida for these 
cooperating out-of-state agencies. 

During the fiscal year the Inquiry Section 
served as clearing house and forwarding 
center for 1,605 out-of-state requests for case 
investigations. The Section also has respon- 
sibility in the development of state-wide 
policies and procedures and In supervising 
the operation of this reciprocal service In the 
state. 

The appended table presents a summary of 
the corespondence handled by the Inquiry 
Section during the year. 

Letters from Individuals containing 
Inquiries, complaints, requests or 

reporting need 7.850 

Out of State Inquiries 1.608 

State Hospital Investigations .. 100 

N. Y. A. Scholarship Aid Investigations: 

University of Florida 1.052 

Florida State College for 

Women 335 

University of Tampa 131 

St. Petersburg Junior 

College 87 

Edward Waters College ... 69 1,674 

Total 11JJ2 
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FINANCE AND ACCOUNTS 



In the administration of programs Involv- 
ing the expenditure of several million dollars 
annually, it Is obvious that adequate controls 
must be established at some point. This 
need has been achieved by the State Welfare 
Board in the creation of a centralized ac- 
counting division. 

Under the set-up, all district welfare of* 
rices operate on a monthly budget controlled 
by means of a monthly allotment system. 
Pull reports are received each month from 
each of the 13 welfare districts, showing de- 
tailed expenditures on administration, and 
Old Age Assistance, Aid to Dependent Chil- 
dren and Aid to the Blind cash grants. These 
statements are checked monthly against 
budget allotments, and afford a double- 
check as to the correctness of payments to 
categorical beneficiaries. 

The Finance and Accounts Department 
provides the necessary protection to the fi- 
nancial obligations incurred In all of the 
operating activities of the welfare program. 
All money is deposited with the State Treas- 
urer and all checks for benefits and payrolls 
are written by the State Comptroller on 



vouchers forwarded him from this Depart- 
ment. 

The Department is responsible for all ac- 
counting for the state and district welfare 
offices, being guided by a monthly budget 
set up by the State Welfare Board. 

AD material and travel vouchers, averag- 
ing about 900 per month, are audited by the 
Department before being forwarded to the 
State Comptroller for payment. Before mail- 
ing they are typed on a transmittal sheet 
listing each voucher number, name, address 
and amount. They are also listed on a 
journal voucher for posting. 

All Old Age Assistance. Aid to the Blind, 
and Aid to Dependent Children payrolls are 
prepared by the Department, These payrolls 
must be typed to show the name, address, 
application number and "amount. Before the 
payrolls are typed the cards are balanced 
by district and county, to establish a control 
figure for a general balance. 

During the year, public assistance payrolls 
to the number of 485,508 were typed, the dis- 
tribution by months being as follows: 



1939 



August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 



1940 







Aid to 


Old Age 


Aid to 


Dependent 




the Blind 

2.270 


Children 


36,898 


3.616 


36,322 


3,331 


3491 


38436 


3.164 


3467 


36.362 


2,135 


2,550 


36,279 


3.158 


3,648 


36,167 


3.155 


2,656 


34.9B7 


3,133 


2.631 


34,723 


3.147 


3.636 


34,626 


3,161 


3,612 


34,789 


2,253 


3,600 


34.896 


2,296 


3495 


35,222 


3,346 


3481 



Total 



427,806 



30.439 



31,273 
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Revised grants, transfers, cancellations and 
suspensions, and changes of address totalled 
56 071 for the year. Of these 50.287 were 



for Old Age Assistance, the distribution by 
months being: 






Grants 



July 1939 


7.990 


August 


10.102 


September 


5.826 


October 


606 


November 


1,212 


December 


927 


January 1940 


651 


February 


457 


March 


961 


AprU 


913 


May 


797 


June 


644 



Total 



31.2S6 



Transfers 

66 

44 

158 
68 

87 
53 
42 
64 

70 
74 
81 
70 

847 



Cancelled. 
Suspended 
A Others 

307 
732 
524 
686 
595 
483 
1,399 
707 
721 
620 
869 
434 



Chantad 
Add 



7,857 



3.507 
852 
761 
738 
648 
446 
409 
662 
529 
584 
598 
583 

10.297 



The Department also handles all supply 
vouchers. »"Mn| proper charges monthly 
against each department and district for the 
supplies used. 

Monthly reports to the State Welfare 
Board are made by the Department In detail 



for each state 

districts. 



office department and the 



Records are checked monthly with the 
State Comptroller and differences adjusted. 

The Department also handles all equip- 
ment for state office and districts. 



\ 
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SUPPLY AND PROPERTY DEPARTMENT 



In an organization of the proportions of 
the State Welfare Department, with its state 
and district offices, a considerable quantity 
of equipment and supplies must necessarily 
be provided so as to facilitate routine proce- 
dures. 

Care must be exercised In the purchase of 
these essentials. In order that the cost may 
be held to a minimum. Speed In distribution 
as to supplies is a positive requirement. 

To meet this situation the State Welfare 
Board set up the Supply and Property De- 
partment, which Is charged with the re- 
sponsibility of purchasing both equipment 
and supplies and with the production and 
distribution of the almost unlimited number 
of mimeographed forms and material requir- 
ed by state and district offices. 

Especial care is given to purchases, which 
are made on specifications furnished by the 
Department and only after three or more 



bids are obtained for all competitive pro- 
ducts. This policy has resulted in consider- 
able savings. In the securing of governmental 
discounts in many Instances and In obtain- 
ing the low prices that are Incident to 
quantity buying. 

After purchases are made, purchase orders 
and vouchers are issued by the Department. 

The Department maintains a coat and 
perpetual Inventory of supplies and computes 
the charges to be made when requisitions 
from district offices and the departments of 
the state office are filled. An adequate 
stock of forms and supplies is kept on hand, 
to avoid possible delays. 

The duplicating service and stencil files 
axe located in the Department, which also 
keeps a cross Index system on ail property 
owned by the State Welfare Board. Another 
of its duties is to see that all equipment Is 
kept in repair. 



Purchase Orders Issued from July 1937 - June 1940 2.757 

Purchase Orders issued from July 1939 - June 1940 810 

District Office Requisitions filled and shipped from 

July 1937 - June 1940 6.034 

District Office Requisitions filled and shipped from 

July 1939 -June 1940 1.192 
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RESEARCH AND STATISTICS DIVISION 



The statistical and research functions In 
a public assistance agency may be centered 
upon three major considerations (i> the pro- 
per function of the Division of Research and 
Statistics, (2) type of administrative organ- 
ization necessary for the best performance of 
these functions and. (3) criteria for evaluat- 
ing performance of the organization. 

The principal functions which properly 
belong in a Division of Research and Sta- 
tistics are (1) the collection and compilation 
of facts from current reports, (2) the rec- 
ognition of areas requiring study and the 
development and conducting of special report 
projects in these areas, (3) the analyzing and 
interpreting of data from current reports and 
special studies. (4) the drawing of conclus- 
ions and making recommendations therefrom, 
(5) the publishing or otherwise making av- 
ailable through reports, letters, memoranda 
and conferences, the results of the work of 
the division. <8) assisting in an advisory 
capacity In the planning and development 
of administrative and assistance policies and 
standards. 

Considering these as the principal func- 
tions of a Division of Research and Statistics, 
there are many functions equally as Import- 
ant though they involve lesser detail. These 
functions Include regular reports for the 
Social Security Board and to the State — 
reports Involving case load and financial 
data, and social characteristics of recipients 
of public assistance — and analyses of admin- 
istrative and assistance expenditures. The 
Division of Research and Statistics in a public 
assistance agency is primarily a division of 
service to all other divisions of the agency. 
Records are so kept, pertaining to activities 
of the agency, that the Division of Research 
and Statistics may at any time produce data 
that will Indicate trends in case loads and 
expenditures and how economic conditions 
may reflect In the case loads and expendi- 
tures of the agency. 

The performance of special studies may 
well be Illustrated by an administrative time 
study which was performed during the 
months of January through March, 1940. 
In this study the average amounts of time 
spent by the various workers in performing 
definite units of work were determined. The 



determination of these average amounts of 
time made possible — through reports on the 
number of work units performed each month 
— an accurate allocation of administrative 
costs chargeable to the various programs. 

The necessity of this administrative time 
study was brought about by the increase in 
Federal participation for administrative ex- 
penses which became effective January 1, 
1S40. The Aid to Dependent Children and 
the Blind programs now receive Federal 
participation amounting to one-half of total 
cost of administration for these two pro- 
grams. Due to this. It became necessary to 
devise an accurate means of determining the 
amounts chargeable to . these two programs 
and also to all other programs administered 
by the State Welfare Board. This study 
resulted in accurate figures relative to the 
average amounts of time Involved In pre- 
determined units of work — the case work 
activities. Due to the fact that the entire 
procedure of the agency is proportional to 
the activities of the case work visitors, these 
average amounts of time may be applied to 
a summary of a number of work units per- 
formed by these visitors, and a percentage 
distribution of the total time Involved may 
be applied to administrative expenses to 
determine those amounts chargeable to each 
program. The time study as performed, em- 
braced all phases of the agency's activities, 
and made possible an accounting of time al- 
located to certain programs which previously 
had been unaccountable. This brought about 
an Increase In the amount of Federal parti- 
cipation in this portion of the agency's ex- 
penditures to the extent of an eleven per cent 
increase during the last half of the fiscal 
year, which is almost entirely within the Aid 
to Dependent Children and the Blind pro- 
grams. It Is expected that the next Congress 
will make available a fifty per cent particip- 
ation in Old Age Assistance administration 
which will further increase Federal money 
for this purpose. 

The Division of Research and Statistics 
may assist in budgetary procedures by sup- 
plying data indicative of the volume of work 
that may be expected for any one period. It 
may be said that It is the function of the 
Division of Research and Statistics to be 



STATE WELFARE BOARD 



able, at all times, to supply information and 
data relative to past, current and possibly 



future case loads, so that Ions range and 
Immediate planning may be accomplished. 



REHABILITATION OF THE BUND 



Since the induction of the Aid to the Blind 
program the Social Security Board, State 
Welfare Board and District Welfare Boards 
have been concerned as to the need of a re- 
habilitation program providing medical care, 
both of a curative and preventive nature, for 
the economically blind. 

Some progress has already been made in 
this direction outside Florida. A review of 
the various state plans for Aid to the Blind 
reveals that 38 states now provide medical 
care for the needy sightless. 

Under the provisions of the Social Security 
Act. the cost of such a program would nec- 
essarily have to be borne by the State. A 
grain of comfort, however, is found in the 
fact that the Social Security Board has ruled 
that it will match state funds In the con- 
tinuance of grants to persons convalescing 
from eye operations, thus making it possible 
to assure their support until they are ready 
for employment. 

For practical reasons It may be assumed 
that rehabilitation, In the event it Is at- 
tempted, will begin with those under the age 
of 40, of whom 528 are now on state rolls. A 
statistical analysis breaks the age groups 
down, as follows; under 25 years, 3.76 per 
cent; between the ages of 25 and 45. 18.23 
per cent; 45 and over, 78.01 per cent. Only 
5.55 per cent of the entire case load Is gain- 
fully employed, with meagre earnings. Only 
1.76 per cent are receiving Instruction, con- 
clusive proof that but little if any relief may 
be expected from that source. 

The State Ophthalmologist has estimated 
that 10 per cent of those receiving Aid to the 



Blind could be restored to useful vision by 
treatment or surgery. Assuming that this 
could be accomplished, a mathematical cal- 
culation shows that an annual sarins In 
Joint state and federal cash grants of ap- 
proximately $40,000 per year might be ex- 
pected. Should this extend over a 10 year 
period, the saving would be approximately 
(400.000, a sum out of all proportion to the 
Initial cost of sight restoration. Released 
funds could be diverted into other assistance 
channels. 

The dollar and cents viewpoint la hardly 
worthy of more consideration than the 
humanitarian one. Nothing could contribute 
more to the happiness and well-being of 
these handicapped persons than the recovery 
of their vision. 

An initial step In the consideration of blind 
rehabilitation has been the appointment of 
a committee of three ophthalmologists to 
work with the State Association In planning 
the best way to undertake the program. It 
is expected that this committee, In addition 
to valuable suggestions, will be able to reach 
a standard of costs for operative treatment 
and hospitalization lower than prevails in 
private practice. Such a concession would 
lessen state expense and at the same time 
provide a fairly accurate index of the amount 
required as an Initial outlay should reha- 
bilitation be undertaken. 

Rehabilitation could well Include the voc- 
ational training of the blind, so that by 
y«riiir<rtg a trade they might eventually be- 
come financially Independent. There Is every 
reason to believe that the majority of thoae 
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now receiving public assistance would prefer 
to be profitably employed. 

This point Is well emphasized by the case 
history of a present recipient of Aid to the 
Blind, one of a list of 50 whom the state 
ophthalmologist has selected as being cur- 
able. 

A college graduate, a former teacher in 
the public schools, possessing health and 
youth, he Is deeply Interested In becoming 
self-sustaining and emphatically states that 
he prefers employment to relief. He has not 
permitted his affliction to depress him and 
maintains an attitude of enthusiasm and 
ambition. 

Another true case story: Mr. A, is a 
Scotchman who had been a gardener for 
years. For some time he had found himself 



doing work below his usual standard because 
of increasing blindness, His vision failed 
gradually and he lost Job after Job, and was 
reduced to taking care of gardens for differ- 
ent families for a wage of 50 cents per week. 
He applied at the welfare office for Aid to 
the Blind, as his last' client deserted him. 
The local visitor, after many conferences 
with welfare organizations, arranged for an 
operation. This was so successful that be 
gradually regained his sight. His patrons 
returned one by one and he Is now entirely 
self -supporting. 

The two case histories point irrefutably to 
the conclusion that some, at least, of the 
blind may be restored to Independence If only 
the means Is found. They contrast the un- 
certainties of private charity with the cer- 
tainties of aid provided by government as a 
social obligation. 
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RESPONSIBILITIES OF ADMINISTERING 
A STATE PROGRAM 



The responsibilities Involved in th; admin- 
istration of a State Welfare Program axe 
similar to those which a state-wide business 
concern might have In carrying on its busi- 
ness through offices established all over the 
state. Few people realize the complexities 
involved. The State organization is charged 
with performing welfare services In every 
county in accordance with the Federal Social 
Security Act and the Florida State Welfare 
Act, and must administer these programs so 
that the maximum of good accrues for peo- 
ple in need and the minimum of cost results 
for the taxpayers. The State Welfare Board 
must consistently be guided by these two 
major responsibilities. 

In planning the administration of the State 
program definite requirements in the Social 
Security Act are used as framework. The 
Social Security Act provides that the public 
assistance program must be In effect In all 
political subdivisions and must be mandatory 
upon them. It requires that the program be 
administered by a single State Agency. It 
requires that there be methods of adminis- 
tration, including the maintenance of per- 
sonnel standards on a merit basis, as are 
necessary for a proper and efficient oper- 
ation. It requires that the State Agency 
make such reports as the Social Security 
Board may require from time to time. It 
also requires that any Individual whose claim 
for assistance is denied have the opportunity 
for a fair hearing before the State Agency. 
The Social Security Act also outlines the 
minimum eligibility requirements for the 
three categories of Old Age Assistance, Aid 
to the Blind, and Aid to Dependent Children. 

Coupled with the requirements listed above 
is the legal framework of the Florida State 
Welfare Act which establishes the organiz- 
ational pattern of the State Agency, defines 
the responsibility of the State and District 
Boards and outlines the eligibility require- 
ments for the three categories. Given these 
two laws the State Board then has the 
responsibility of putting Into effect their 
requirements. In planning each step of the 
administration of a State Program the re- 
sponsibility of the agency to the recipients of 
assistance and to the taxpayer is consistently 
paramount. 



Through the requirement that the assist- 
ance program be administered by a single 
State Agency, uniformity of administration 
can be better assured all over the State. 
Through uniformity of administration max- 
imum fairness to taxpayers and to applicants 
is possible and a more equal distribution of 
funds according to the need is possible. A 
standard of personnel for the whole State 
is more likely to be developed when the pro- 
grams are administered by a single State 
Agency. The benefits of a State-administer- 
ed program are rather obvious if consider- 
ation is given the wide range of standards in 
administration which would result If each 
county had the responsibility of administer- 
ing Its own program. 

In order to develop and maintain one 
standard in administering a state-wide pro- 
gram it is necessary to set up plans for 
supervision and direction. Certain depart- 
ments have been established in the state 
office to carry out designated responsibilities. 
State Field Representatives working out of 
the state office have the responsibility of 
supervising the work In the districts assigned 
to them. These Representatives serve as 
liaison persons between the District Boards 
and the State Board— interpreting the polic- 
ies of the State Board to the District Boards 
and bringing back to the State Board an 
understanding of the effectiveness or weak- 
nesses of its policies. Through the Field Rep- 
resentatives the State and District Boards 
join In discharging their responsibilities in 
administering the welfare program. 

One of the first questions facing a State 
Agency is the determination of the scope of 
Its functions. Some of these functions are 
outlined by law both In the Social Security 
Act and the State Welfare Act. The State 
Welfare Act Is broad in its direction: "it 
shall be the duty of the State Welfare Board 
to determine the amount of money or other 
things of value, subject to the limitations 
herein provided, that each applicant or re- 
clpient of assistance or benefits under this 
Act Is entitled to receive, and It shall be the 
duty of the State Board to conduct, super- 
vise and administer or cause to be administ- 
ered, within the State of Florida, all social 
welfare and relief work which Is or will be 
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carried on by the use of Federal or State 
funds, and to receive and distribute all com- 
modi ties donated by the United States or 
any agency thereof. Social welfare within 
the meaning of this Act shall Include aid to 
dependent children, mothers' aid, old age 
relief, and aid to the sick, blind. Indigent 
unemployed, and similar unfortunates." — 
(Section 2. Senate Bill 1111, as Amended by 
Senate Bill 799.' 

In determining the scope of a Welfare 
program the State Agency Is again caught 
between the needs of the people and the 
resulting administrative cost. There are 
many services which are essential to the 
welfare of the State but careful consider- 
ation must be given to extension of the scope 
of welfare activities if there are no available 
administrative funds to carry these out. The 
Agency must determine how much work can 
be carried by its staff and it must determine 
the ability of its staff to give the services 
requested. One of the major responsibilities 
of a State Agency Is the constant analysis 
of services so that it can be assumed that 
these services meet the needs of the people 
in accordance with the wishes of the tax- 
payer. 

Given the requirements of the Social Sec- 
urity Act and the State Welfare law and 
having determined the scope of a program, 
the State Agency faces the problem of ad- 
ministrative organization. The State Wei- 
fare Act provides an organizational structure 
in that it divides the state Into 12 adminis- 
trative districts. It Is the responsibility of 
the State Agency to plan the organization 
of the districts, the amount of personnel and 
the administrative budgets needed by these 
districts. In the beginning of this Board the 
State Field Representatives met with the 
new District Boards in order to discuss with 
them their responsibilities as district board 
members. 

The responsibility of determining the num- 
ber and location of offices within a district 
rests with each District Board. The selection 
of a district office Is usually guided by its 
accessibility to the counties in the district 
and its effectiveness in serving the whole 
district. The number of offices within a 
district Is determined by the volume of work. 
A unit office is usually established when the 
volume of work In that area is sufficient to 



require a supervisor. A supervisor is in 
charge of a unit office and has the super- 
vision of the work In the counties which 
comprise the unit. The location of these 
unit offices is the responsibility of the Dis- 
trict Board but they too are usually located 
at a point where they can best serve the 
areas covered in the unit. Each district is 
an administrative unit and has statistic and 
finance officers. The State Office Is depend- 
ent upon the district offices for financial and 
statistical material so that state reports can 
be made to the Social Security Board and to 
the people of Florida. 

The State Agency must determine the 
amount of personnel necessary to carry on 
the job which has been determined as the 
function of the Agency. In determining ad- 
ministrative budgets for each district, again 
the applicant and taxpayer become the major 
consideration of the Agency. In order to 
have the maximum consideration given to 
administrative budgets, these budgets are 
arrived at by a Budget Committee and 
recommendations are made to the State Wel- 
fare Board. Included in the Budget Com- 
mittee are representatives from the Finance 
Department, Statistical Department, the 
Commissioner, the Director of Public Assist- 
ance, and the Field Representatives. The 
allotment of personnel depends upon the 
active cases in the district, figures regarding 
intake and the number of pending applic- 
ations. Other factors which are taken into 
consideration are the local problems in the 
districts. In some districts there Is a large 
geographical distance to cover with a re- 
latively small case load, while In others the 
reverse Is true. The number of personnel 
is also dependent upon the quality of per- 
sonnel. 

After the State Agency has arrived at its 
functions and has established its adminis- 
trative organization then comes the problem 
of determining the procedure of administer- 
ing its programs. Some of these procedures 
are set up by law but most of them have 
to be determined by the State Board in 
accordance with what is good for the applic- 
ant and gives protection to the taxpayer. 
These procedures are outlined In a Manual 
and In Supplementary Bulletins so that each 
staff member Is thoroughly familiar with the 
requirements of the State Agency. These 
procedures are changed according to the 
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experience which is gained through their 
use. Here again the Field Representatives 
are a source of Information on the applic- 
ation of state procedures and policies. How 
do these procedures and policies actually 
work In each county? Do they work to the 
benefit of the applicant and to the taxpayer 
or are they a hardship on the applicant and 
the taxpayer? 1 - Current analysis must be 
given to these procedures so that the agency 
is not weighted down with red tape and so 
that the stair can be free to give its time to 
the actual Job. Outlined In the Social Secur- 
ity Act and to the State Welfare Act are 
certain requirements of eligibility for assist- 
ance. It Is the responsibility of the State 
Agency to determine how these requirements 
can be met. These procedures are also out- 
lined In Manuals and Bulletins so that the 
same interpretation can be given to all staff 
members. 

The State Agency is responsible for deter- 
mining that assistance Is given only to those 
persons who meet the eligibility requirements 
as outlined to the Social Security Act and 
State Welfare Act and to the Rules and Re- 
gulations of the State Welfare Board. In 
the approval of a new application for public 
assistance the staff member makes the in- 
vestigation, discusses the proof of eligibility 
with the supervisor and dictates the In- 
vestigation material. She also completes the 
necessary statistical and financial forms. 

The District Director, to presenting the 
applications to the District Board for dis- 
position must also assure himself that the 
investigation material Is complete. The Dis- 
trict Board approves the application and it 
Is sent to the state office. In the state office 
the eligibility proof is reviewed and if eligible 
the case Is transmitted to the Finance De- 
partment for placement on the pay roll. 
Although these various steps may seem com- 
plicated, such a procedure has given definite 
assurance to the State that ineligible persons 
are not being granted assistance. Perhaps 
because of this procedure Florida has had a 
minimum number of exceptions taken to its 
grants by the Social Security Board. A State 
Agency is not only concerned with seeing 
that Ineligible people do not receive a grant 
but It is also concerned with seeing that all 
eligible people receive a grant. Therefore, 
It is the responsibility of the Field Repres- 
entatives to keep a close check on cases 



rejected by each District Board so as to in- 
sure the applying of the same policies to all 
persons and that no person Is being rejected 
unless he has been found to be Ineligible 
according to State requirements. 

The Statistical and Financial Departments 
of the State Agency carry a great responsi- 
bility to the successful administration of a 
state program. The Statistical Department 
must hare accurate Information concerning 
each application, each approval and rejection, 
and certain other Information concerning 
each case. The Social Security Act requires 
that the State Agency make such reports as 
the Board may require from time to time 
and to comply with such provisions as the 
Board may require from time to time, to 
assure correctness of such reports. The 
Statistical and Finance Divisions are depend- 
ent upon the staff to every county for their 
material and for the accuracy thereof. Very 
careful plans as to statistical and financial 
procedures have to be evolved to order to 
give assistance that this information is com- 
plete and accurate. The Finance Depart- 
ment must make regular reports to the Social 
Security Board and to the State on the funds 
used. This is a complicated responsibility 
and requires the best of organizational plans 
and the best of personnel. Checks are written 
monthly by the Comptroller as authorized by 
the pay rolls made by the Finance Depart- 
ment. Safeguards must be set Up so that 
these checks are out on time and contain no 
errors. The Field Representatives work very 
closely with the Finance and Statistical 
Departments to carrying out the necessary 
finance and statistical procedures. 

One of the most difficult responsibilities 
of the State Agency is the determination, 
through its districts, of the amount of grant 
the applicant will receive. According to the 
Social Security Act and the State Welfare 
Act, the grant Is to accordance with the need 
of the individual. Realistically it must also 
be to accordance with the ability of the 
agency to meet these needs. The State Wel- 
fare Board has been faced with the problem 
of having more applicants than was antici- 
pated and therefore having to give less than 
the need of the applicant. The problems In- 
volved In developing a uniform approach to 
the determination of grants are great. The 
State Agency has given particular and con- 
tinuous attention to this problem. Realizing 
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that a staff of over 300 visitors in 67 counties 
could easily misunderstand or misinterpret 
state policies, the responsibility of training 
and developing the staff In the understand- 
ing of budgeting and recommending grants 
has been emphasized with the supervisory 
staff. The responsibility of Initiating and 
directing such a training program rests 
primarily with the Field Representatives and 
the District Directors. / 

The investigation material and the dis- 
cussion of the applicant's needs are recorded 
in the case roefc'rd. This material is review- 
ed by the unit supervisor and director in 
order to determine if grants are recommend- 
ed in accordance with the individual's needs. 
The Field Representatives regularly read a 
percentage of cases in order to determine if 
the policies as applied by one district are the 
same as are applied by another. In plan- 
ning budgets with persons In need It Is 
necessary to have enough flexibility to under- 
stand the individual's needs, even though the 
State Agency may not be able to meet all 
of these needs. Often the staff has been able 
to find other resources to assist in meeting 
a person's needs. 

In continuing its responsibility to the 
applicant and to the taxpayer a State 
Agency is aware that it has the obligation of 
determining that persons continue to be 
eligible to receive assistance. Therefore, reg- 
ular reviews "are made. People's needs 
change very rapidly. Some persons have in- 
come during part of the year and the rest 
of the year have no income. Some have to 
pay high rental during certain months of 
the year and low rentals during the other 
months. At times there are serious health 
difficulties which require larger grants. It 
is because of these reasons that regular rev- 
lews are necessary. The Social Security Act 
requires this. 

The State Agency in fulfilling its respon- 
sibility of fairness to each applicant design- 
ates the months of applications which are 
to be investigated by the District Boards. 
This is done so that each application Is 
investigated according to the date it was 
placed. In some counties where applications 
have been particularly heavy, applications 
would be longer In being Investigated while 
in other counties where few applications were 
placed, an application would be investigated 



more rapidly. It is the responsibility of the 
State Agency to plan its work so that utmost 
fairness is accorded to each applicant. Each 
month a report is given to the State Board 
on the applications pending, indicating the 
months in which these applications were 
taken. Upon the basis of this information 
coupled with the knowledge of the amount of 
money available, the State Board designates 
the month the applications are to be invest- 
igated. In this way, distribution of funds 
among the counties is regulated according to 
the applications in each county. 

Another major responsibility of a State 
Agency is that of keeping the public Inform- 
ed of what it is doing and the needs which 
are being revealed through Its activities. It 
has the responsibility of interpreting the 
needs of the people to the taxpayer and the 
limitations of the taxpayer to the people. 
The State Agency being cognizant that no 
welfare program can be successful unless it 
be a reflection of the understanding and 
interests of the public, has very definite 
plans of interpretation. The State law itself 
provided this medium when it established 
District Boards and gave them the respon- 
sibility of welfare work within their respect- 
ive districts. The Boards are composed of 
representative citizens of the counties within 
the district. These members represent a 
cross-section and various interests of a com- 
munity. These Board Members feel a great 
responsibility for Interpreting the Job which 
has been entrusted to them. They have 
carried on an educational program through 
newspapers, radio and by personal address. 
They feel the responsibility of sharing their 
experience with other citizens In the com- 
munity. 

A very effective medium of interpretation 
is through the staff members. The best job 
of Interpretation can be done through the 
good performance of the e very-day Job, If 
a staff does its Job well and is alert to its 
responsibilities to the Job and the client. It 
can be most effective In an educational pro- 
gram. A great responsibility rests on the 
staff in the recognition of situations which 
need careful and patient handling. Some- 
times persons in need become Irate and 
demanding and do not understand why the 
State cannot help them in their particular 
problem. If a staff member Is competent 
and patiently explains the Agency's functions 
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and also takes an interest in the individual's 
problem he not only Is performing a service 
for the community but Is also being of con- 
structive assistance to the individual. At 
this particular time when the governments of 
all nations are being challenged, the welfare 
agency has a particular responsibility in the 
development of good feeling among the cit- 
izens. 

To further discharge its responsibility to 
the public there is In the state office an 
informational representative who plans the 
information material which is released to the 
public. He prepares material for the use of 
the District Boards upon their request, and 
all Informational activities are guided by 
his department. The State Board issues a 
monthly bulletin which contains the activit- 
ies of the current month and presents the 
current problems as revealed through its 
monthly activities. Also, as required by law, 
semiannual reports from the districts and 
State Boards are prepared. 

As a further protection to the applicant 
there is maintained in the state office a 
complaint and inquiry section. All letters of 
inquiry and complaint are referred to this 
section, which serves as a clearing house. 
Letters of inquiry are answered or referred 
to the district tor answering. So that ac- 
curate information may be given to persons 



making inquiries of the welfare program. 
complaints are analyzed and referred to the 
Field Representatives If serious enough to 
warrant special attention. Reports are se- 
cured from the districts on the complaints so 
that the State Agency may have assurance 
that the individual has been dealt with fairly. 

The Social Security Act requires that any 
individual have the right of appeal to the 
State Board if assistance be denied. This 
right is explained to each person whose ap- 
plication is rejected or who makes complaint 
regarding his assistance. These appeals are 
investigated by the Field Representatives 
and the findings reviewed and considered by 
the State Board In light of the law and its 
rules and regulations. The applicant may 
also appear before the Board, presenting his 
need for assistance. The right of appeal 
provides protection to the applicant and to 
the Agency. 

As can be seen, the responsibilities of ad- 
ministering a State Welfare Program are 
great. However, the difficulties involved are 
in proportion to the type staff employed, 
and to the interest and leadership of the 
District Board members. Florida is fortun- 
ate in having Board and staff members who 
could be entrusted with the responsibilities 
of administering a state program and who 
have given leadership to its development. 
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THIRD ANNUAL REPORT 



HOW FLORIDA COMPARES WITH OTHER SOUTHERN 
IN PAYMENT OF OLD AGE ASSISTANCE 

(As Reported by the Social Security Board 



STATES 





Statistics are for Jane, 1940.) 






State 


Population 

( Pra If ml narjr 
IMO Can»u.) 


No. Bf 

Raciplanti 


No, R*cJpl*nt» 

Per 100,000 

Population 


Total Paid 

RacJplanta 


Annfi 

Grant 


Alabama 


2.830.285 


19.940 


705 


$188,517.00 


1 0.35 


Arkansas 


1,948,268 


19.755 


1.014 


149.490.00 


7.57 


FLORIDA 

Georgia L 


1.877,791 
3.119,953 


35,222 
28,243 


1,876 
905 


423.180.00 

225,948.00 


12.01 

8.00 


Kentucky 


3.839.927 


48,734 


1,716 


425.947.00 


8.74 


Louisiana 


2,355,821 


31,882 


1.353 


379.400,00 


11.90 


Mississippi 


2.181,763 


21,510 


986 


178.625.00 


8.30 


North Carolina 


3.563.174 


35,694 


1,002 


361.820,00 


10.14 


South Carolina 


1,905,815 


19,796 


1,039 


163,071.00 


8.24 


Tennessee 


2.910,992 


40,303 


1485 


408.087.00 


10.08 


Texas 


6.418.321 


118,380 


1.844 


1,220,881.00 


10.31 


Virginia 


2,664.847 


17.438 


654 


171.211.00 


9.83 



HOW FLORIDA COMPARES WITH OTHER SOUTHERN 
IN PAYMENT OF AID TO THE BUND 

i As Reported by the Social Security Board 



STATES 





Statistic! 


kj—a^aaii at ■ aa * V* V »'^ 1 — w a. ■» - 

i are for June. 1940.) 






Slate 


Population 
( ProluniaNary 
1040 Cauua) 


No. ol 

Baclpienta 


No. Racfpl«te 

Par 100,000 
Papulation 


Total PaH 

Raclplapta 


Avar at* 
Grant 


Alabama 


2.830,285 


600 


21 


8 5480.00 


$ 940 


Arkansas 


1.948.268 


812 


43 


6,980.00 


8.60 


FLORIDA 


1,877,791 


2,348 


138 


29.885.00 


13.74 


Georgia 


3.1194)53 


1,111 


36 


11,200.00 


10.08 


Kentucky 


2.839,927 













Louisiana 


2,355.821 


1,067 


45 


15.891.00 


1449 


Mississippi 


2.181.763 


780 


38 


6.199.00 


7.96 


North Carolina 


3.583,174 


1.947 


55 


29,032.00 


14.91 


South Carolina 


1,905,815 


794 


43 


8,591.00 


10.82 


Tennessee 


2,910.992 


1.607 


55 


17,796.00 


11.07 


Texas 


6.418.321 











Virginia 


2.664.847 


1.023 


38 


13,001.00 


12.71 



STATE WELFARE BOARD 
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HOW FLORIDA COMPARES WITH OTHER SOUTHERN STATES 

IN PAYMENT OF AID TO DEPENDENT CHILDREN 

(As Reported by the Social Securltj Board 





Statistics are 


for June, 


1940 J 






• 

Stat* 


Papulation 
IPnllmlMry 
IMS CiUHl) 


No. of 

F«oiU« Ckildnn 


N». CUIdna 
Per 100,000 
Population 


Tot.l P.ld 
RacJpi*au 


Annii 

Crut Par 

FrnmUr 


Alabama 


2,830.285 


UM 


17,134 


605 


t 83.593.00 


814.13 


Arkansas 


1,948.263 


4.654 


12.147 


623 


55.833.00 


12.00 


FLORIDA 


1.877,791 


2.581 


6.791 


362 


66.528.00 


25.78 


Georgia 


3.119.953 


3.815 


9.7S9 


314 


77.847,00 


20.41 


Kentucky 


2.839,927 


















Louisiana 


2.355,821 


13,081 


36.575 


1.553 


309.871.00 


23.69 


Mississippi 


2,181,763 


















North Carolina 


3,683,174 


§jm 


23.291 


654 


155,647.00 


16.64 


South Carolina 


1.905.815 


2.964 


8,943 


469 


48.607.00 


16.40 


Tennessee 


2.910,992 


14,187 


36.041 


1,238 


261.020.00 


18.40 


Texas 


6.418,321 



















Virginia 


3.684,847 


2.975 


9,376 


352 


60.950.00 


20.49 






THIRD ANNUAL. REPORT 



OLD AGE ASSISTANCE MONTHLY REPORT 

Grantees Amount Average Grant 



1937 

July 

August 

September 

October 

November 

December 

1938 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 



January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

1940 

January 

February 

March 

April 

May 

June 

TOTAL 



10,839 


$125,240.74 


$1135 


11,859 


171,863.00 


14.48 


14.359 


226.851.00 


1830 


17.543 


279,392,00 


1533 


20,217 


323,045.00 


15.98 


22,894 


384,459.00 


1592 


25,478 


398,201.00 


15.83 


26.840 


414.566.00 


1536 


27.607 


425,503.00 


15.41 


28,346 


428,737.00 


15.13 


28,894 


428,480.00 


14.83 


29.470 


428.810.00 


143S 


29.604 


425,543.00 


1437 


30.292 


430332.00 


14.21 


31,072 


436,039.00 


14.03 


31.909 


444.037.00 


13.92 


32,879 


455,979.00 


13.87 


34,130 


472,417.00 


13.84 


34.869 


482,292.00 


13.83 


35,663 


492.306.00 


13.80 


36,191 


500,540.00 


13.83 


37.085 


512,670.00 


1333 


37,829 


522,702.00 


13.82 


37,544 


520.447.00 


13.86 


36.898 


484.867.00 


13.14 


36,322 


446364.00 


1339 


36,536 


431333.00 


11.81 


36,362 


427,623.00 


11.76 


36.279 


424,653.00 


11.71 


36.167 


423393.00 


11.70 


34,987 


410,439.00 


11.73 


34.722 


408,115.00 


11.78 


34.826 


409,157.00 


11.82 


34.789 


413.543.00 


1139 


34.896 


418,849.00 


1135 


35222 


423.180.00 


12.01 




$14,829357.74 


813.47 



STATE WELFARE BOARD 



Month 

1938 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

1939 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

1940 

January 

February 

March 

April 

June 



TOTAL 



AID TO THE BUND MONTHLY REPORT 

Grantees Amount Average Grant 



47 


S 847.00 


$18.02 


374 


6,121.00 


16.8T 


677 


10,718.00 


15.83 


965 


14.757.00 


15.26 


1.224 


18,327.00 


1447 


1,426 


21.01fl.QQ 


14.74 


1.637 


24,041.00 


14.60 


1.780 


26.013.00 


14.61 


1,953 


28.608.Q0 


14.61 


2.038 


29,786.00 


14.62 


2,143 


31.241.00 


14.58 


2.214 


32,333.00 


14.60 


2.239 


32,739.00 


14.02 


2.306 


33.578.00 


1446 


2,342 


34,095.00 


1446 


2.377 


34,700.00 


14.80 


2,404 


34.966.00 


1454 


2,385 


34.813.00 


14.80 


2.270 


31.637.00 


13.94 


2.221 


28.732.00 


12.94 


2.154 


26.732.00 


12.41 


2,135 


26,383.00 


1246 


2,158 


m 26.715.00 


12.38 


2,185 


26.736.00 


12.41 


2,133 


26.540.00 


12.44 


2,147 


26.809.00 


12.49 


3.161 


27,201.00 


12.59 


2,253 


28,462.00 


12.63 


2,296 


29.207.00 


12.72 


2,346 


29485.00 


12.74 




$783,742.00 


113.78 
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THIRD ANNUAL REPORT 



AID TO DEPENDENT CHILDREN MONTHLY REPORT 








No. of 


No. of 


Total 


Average Grant 


Average Grant 


Month 


Children 


Families 


Amount 


Per Child 


Per Family 


1938 












September 


85 


24 


$ 765,00 


$9.00 


$31.88 


October 


384 


119 


3,622.00 


9.43 


30.44 


November 


1,101 


357 


10.438.00 


9.48 


29.24 


December 


1.681 


584 


15.990.00 


931, 


28.35 


19S9 












January 


2,134 


737 


20,205.00 


9.47 


27.42 


February 


2.977 


1.068 


28.411.00 


9.54 


26.60 


March 


4,260 


1.S7T 


40.243.00 


9.45 


2S.52 


April 


5,947 


2.250 


57,162.00 


9.61 


25.41 


May 


6.895 


2.645 


67,756,00 


9.83 


25.62 


June 


6.868 


2.630 


67.643.00 


9.85 


25.72 


July 


6.811 


2.616 


66,826.00 


9.81 


25.65 


August 


8.733 


2.591 


65,537.00 


9.73 


25.29 


September 


6.858 


2.567 


64,502.00 


9.69 


25.13 


October 


6,595 


2,550 


63.770.00 


9.67 


25.01 


November 


6.875 


2.648 


66,250.00 


9.64 


25.02 


December 


6,946 


2.656 


66.780.00 


9.61 


25.14 


1940 












January 


6.934 


2.631 


66,771.00 


9.63 


25.38 


February 


6.931 


2.626 


66,779.00 


9.63 


25.43 


March 


6.892 


2.612 


66,577.00 


9.66 


25.49 


April 


6.862 


2.600 


66,495.00 


9.60 


25.58 


May 


6.834 


2395 


66,553.00 


9.74 


25.65 


June 


6,791 


2.581 


68.528.00 


9.80 


25.78 


TOTAL 


$1,105,603.00 


$9.68 


$25.57 



STATE WELFARE BOARD 
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TOTAL ASSISTANCE GRANTED, BY MONTHS 
OLD AGE ASSISTANCE, AID TO DEPENDENT CHILDREN, 

AID TO THE BLIND 



Month 


Grantees 


Children 


Amount 


Grant 


193? 










July 


10.839 





8125,240.74 


811.56 


August 


11.859 





171.863.00 


14.48 


September 


14.359 




226.851.00 


15.80 


October 


11,543 




278392.00 


15.93 


November 


20.217 




323.045.00 


15.98 


December 


22,894 





364.459.00 


1532 


1938 










January 


25,525 




399.048.00 


15.63 


February 


27,014 




420.687.00 


15.57 


March 


28.284 




436322,00 


15.42 


April 


29311 




443,494.00 


15.13 


May 


30,118 




446,807.00 


1434 


June 


30.896 




449.829.00 


14.58 


July 


31,241 




449.564.00 


14.39 


August 


32.072 





456,345.00 


1433 


September 


33.054 


85 


465.412.00 


14.08 


October 


34,066 


384 


477.445.00 


14.02 


November 


35.378 


1.101 


497.658.00 


1437 


December 


36,908 


1.681 


520.740.00 


14.11 


1939 










January 


37,845 


2.134 


535336.00 


14.14 


February 


39,037 


2.877 


554395.00 


1430 


March 


40.110 


4.260 


574,878.00 


1433 


April 


41.692 


5.947 


604,532.00 


1430 


May 


42,878 


6.895 


625,424.00 


14.59 


June 


42,559 


6.866 


822,903.00 


14.84 


July 


41,784 


6,811 


583,330.00 


1336 


August 


41.134 


6,733 


540.633.00 


13.14 


September 


41,257 


6,658 


522,757,00 


1237 


October 


41,047 


6,595 


517.776.00 


1232 


November 


41.085 


6,875 


517.818.00 


12.60 


December 


40.978 


6,948 


516,809.00 


12.61 


1940 










January 


39,751 


6.934 


503.750.00 


12.67 


February 


39,495 


6.931 


501.703.00 


12.70 


March 


39,399 


6,892 


502.935.00 


12.77 


April 


39,642 


6,862 


508,500.00 


1233 


May 


39,787 


6.834 


512,609.00 


12.88 


June 


40.149 


6.791 


519.593.00 


1234 


TOTAL 


$16,719,202.74 


S1333 



ANALYSIS OF ADMINISTRATIVE COSTS FOR PUBLIC ASSISTANCE PROGRAMS 

July 1939 — June 1940 

OLD AGE ASSISTANCE 









Assistance 


Aver*tf© 


Administrative 


Total 


* Adrata. 
Coat of 


■m* 




Cases 


Granted 


Grant 


Cost 


Cost 


Total Coot 


July 


1639 


36.898 


$484,867.00 


♦ 13.14 


$ 44.502.32 


♦529.429.32 


8.42 


August 




36.322 


448,384.00 


13.29 


41.12125 


467.48525 


8.44 


September 




36.536 


431,523.00 


11.81 


35,220.58 


466.743.58 


7.5S 


October 




36.362 


427,823.00 


11.76 


34.443.54 


462,066.54 


7.45 


November 




36,279 


424,653.00 


11.71 


41 .324.26 


465.977.26 


8.87 


December 




36,167 


423,293 80 


11.71 


46,853.70 


470,146,70 


9.97 


January 


1940 


34.987 


410,439.00 


11.73 


41,127.98 


451.568.93 


9.11 


February 




34,722 


408,115.00 


11.75 


38.404.08 


446,519.08 


8.60 


March 




34,626 


409,157.00 


11.83 


39,825.72 


448.982.72 


6.87 


April 




34.789 


413.543.00 


11.89 


41,669.48 


455,212.48 


9.15 


May 




34.896 


416.849.00 


11.95 


44 633.83 


461,432.83 


0.87 


June 


Total 


-• 35,222 


423,180.00 


120)1 


48,149.23 


471,329.23 


10.23 




$3,119,606.00 


♦ 11.97 


$497,335.97 


♦5.616.941.97 


8.85 




Federal Fundi 




2.559.603.00 





127,990.15 


2,687,793.15 


— 




State Fundt 




2.559.803.00 





389.345.82 


2,929,148.82 


— 



Old -age Assistance Federal Funds constitute one-half of total net disbursements for assistance plus an additional 5% of net Federal dis- 
bursements for assistance to be used for administrative costs. 
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AID TO THE BUND 

















% Admin. 








Assistance 


Average 


Administrative 


Total 


Cost of 


Month 




Cases 


Granted 


Grant 


Cost 


Cost 


Total Cost 


July 


1939 


2.270 


$ 31,637.00 


$13.94 


$ 3,131.80 


$ 34,768.80 


9.01 


August 




2,221 


28.732.00 


12.94 


3,072.52 


31,804.52 


9.66 


September 




2.154 


28,732.00 


12.41 


2.756.31 


29.488.31 


9.35 


October 




2,135 


28,383.00 


12.36 


3,182.91 


29.565.91 


10.77 


November 




2,158 


26,718.00 


12.38 


2.965.09 


29,680.09 


9.99 


December 




2,155 


26.736.00 


12.41 


2,894.42 


29,430.42 


9.16 


January 


1940 


2.133 


26,540.00 


12.44 


4,178.29 


30,718.29 


13.60 


February 




2,147 


26,809.00 


12.49 


4,187.69 


30.996.69 


13.51 


March 




2,161 


27,201.00 


12.59 


4,977.63 


32,178.63 


15.47 


April 




2.253 


28,462.00 


12.63 


3.974.24 


32,436.24 


12.25 


May 




2,296 


29,207.00 


12.72 


3.633.09 


32.840.09 


11.06 


June 


Total 


2,346 


29,885.00 


12.74 


3.262.93 


33,14793 


9.84 




$335,039.00 


$12.68 


$42,016.92 


$377,055.92 


11.14 




Federal Funds 




167,519.50 





16.280.91 


183,800,41 


— 




State Funds 




167,519.50 





25,736.01 


193,255.51 


— 



Aid to the Blind Federal Funds lor assistance constitute one-half of total net disbursements for assistance. Aid to the Blind Federal Funds 
for administrative costs constituted 5% of net Federal disbursements for assistance for the period July -December 1939 inclusive and one- 
half of total net disbursements for administrative costs for the period January 19 40- June 1940 inclusive. 
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AID TO DEPENDENT CHILDREN 













Average Grant 


Adminis- 




% Admin, 










Assistance 




Per 


tratis 


Total 


Cost of 


Month 




Families 


Children 


Granted 


Family 


Child 


Cost 


Cost 


Total Cos* 


July 


1939 


2.818 


6.811 


•66.826.00 


825.55 


89.81 


$6,054.84 


873.880.84 


8.31 


August 




2,591 


8.733 


65,537.00 


25.29 


9.73 


8.360.22 


73.897.22 


11,31 


September 




2.567 


6.658 


64.503.00 


25.13 


9.69 


7.609.87 


72.111,87 


10.55 


October 




2,550 


6.595 


63.770.00 


25.01 


9.87 


9.485.18 


73.255.18 


12J5 


November 




2,848 


6.875 


66,250.00 


23.02 


9.64 


8.621.42 


74,871.42 


11. SI 


December 




2.658 


6.946 


66,780.00 


25.14 


9.61 


5.277.13 


72,057.13 


7.32 


January 


1940 


2.631 


6.S34 


68,771.00 


25.38 


9.63 


5.832.22 


72,003.22 


8.03 


February 




2,628 


6.931 


88.779.00 


25.43 


9.63 


6.142.89 


72.921.89 


8.42 


March 




2.612 


6.892 


66.577.00 


25.49 


9.66 


5,777.55 


72,354.55 


7.99 


April 




2,800 


6.862 


86.495.00 


25.58 


9.69 


6.001.75 


72,496.75 


8.28 


May 




2,595 


6.834 


66,553.00 


25.65 


9.74 


5,609.66 


72,182.68 


7.77 


June 


Total 


2.581 


6.791 

i 


66.528.00 


25.78 


9.80 


6.250.72 


72.778.72 


8.59 




$793,368.00 


825.37 


89.69 


$81,023.47 


8874,39147 


9.27 




Federal Funds 






331,073.17 


_ 





32,043.62 


364.016.79 


— 




State Funds 






462,294.83 








48.079.85 


510.374.89 


— 



Aid to Dependent Children Federal Funds constituted one-third ot total net disbursements, for both assistance and administration, for 
the period July 1939-December 1939 Inclusive and one-half of total net disbursements for the period January 1940- June 1940 Inclusive. 



) 
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ANALYSIS OF ALL EXPENDITURES 



\ 



Month 



Total 
Cases 1/ 



Total 

Assistance 
Granted 



Average 
Grant 



Admin. Cost 

(Pub. Asst.) 2/ 



Service 
Cost 3/ 



Total Cost 
(Fob. Ami.) 



Grand Total 



July 


1939 


41,784 


$583,330.00 


$13.96 


$53,746.96 


$16,700,25 


$637,078.96 


$653,779.21 


August 




41,134 


540,633.00 


13.14 


52,553.99 


18.622.90 


593,186.99 


011,809.89 


September 




41,257 


522,757.00 


12.67 


45.586.76 


23,192.52 


568,343.76 


591,536.28 


October 




41,047 


517,776.00 


12.61 


47.111.63 


19.840.29 


564.887.63 


584,727.92 


November 




41,085 


517,618.00 


12.60 


52,910.77 


15.130.74 


570.528.77 


585,659.51 


December 




40.978 


516,809.00 


12.61 


54,825.25 


14.927.85 


571,634.25 


586,562.10 


January 


1940 


39,751 


503,750.00 


12.67 


51.138.49 


16.302.12 


554,888.49 


571.190.61 


February 




39,495 


501,703.00 


12.70 


48.734.66 


23,357.66 


550,437.66 


573,795.32 


March 




39,399 


502,935.00 


12.77 


50,580.90 


24,806.81 


553,515.90 


578,382.71 


April 




39,842 


508,500.00 


12.83 


51,645.47 


22,390.98 


560,145.47 


582.536.45 


May 




39.787 


512.609.00 


12.88 


53,876.00 


19.592.49 


566,485,60 


586,078.09 


June 


Total 


40.149 


519,593.00 


12.94 


57,662.88 


23,174.19 


577,255.88 


600,430.07 




f6J48.013.00 


$12.87 


$620,376.36 


$238,098.80 


$6,868,389.36 


$7,100,488.16 




Federal Funds 




3.056,395.67 





177,214.68 





3,235,610.35 


3,235,610.35 




State Funds 




3.189.617.33 





443.161.6B 


238.098.80 


3.632.779.01 


3,870.877.81 


1/ Recipients of Old Age Assistance and Aid to the Blind and families receiving Aid to Dependent Children. 






11 Administrative Costs 


(Public Assistance) include all 


administrative and service costs for Old Age Assistance. Aid to the Blind and Aid to 



Dependent Children. 
3/ Service Costs include cost of certifying to Federal Works programs, CCC and Crippled Children's Commission; certifying to and distribu- 
tion of Surplus Commodities; services to individuals, Institutions and agencies; Child Welfare Services, Child Welfare Department, etc. 
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THIRD ANNUAL REPORT 

STATE TOTAL 

MONTHLY PAYMENTS 
July 1939 - June 1940 







Aid To 


AM To 






Old Ace 


Dependent 


The 




Maath 


IhMhm 


Children 


Blind 




July 1039 $484,967.00 


S66.826.00 


$31,637.00 




August 


446,364.00 


65.537.00 


28,732.00 




September 


431.523.00 


64.502.00 


26.732.00 




October 


437,823.00 


63,770.00 


26.383.00 




November 


424,653.00 


66,250.00 


26.715.00 




December 


433,293.00 


66.780.00 


26.736.00 




January 1940 410.439.00 


66,771.00 


26,540.00 




February 


408,115.00 


66,779.00 


26,809.00 




March 


409,157.00 


68.577.00 


27.201.00 




April 


413,543.00 


66,495.00 


28,462.00 




May 


416,849.00 


66,553.00 


29,207.00 




June 


423,180.00 


66.528.00 


29.885.00 




TOTAL 


$5,119,606.00 


$793,368.00 


$335,039.00 


$6,248,013.00 



APPLICATIONS 



ANNUAL STATISTICAL REPORT 
July 1, 1939 - June 30, 1940 



Pending (7-1-38) 

Received (7-1-39 to 8-30-40) 

Total During Period 
Total Disposed Of 

Approved for Payment 
Denied as ineligible 
Disposed of for Other Reasons 
Pending (6-30-40) 



Old Ac* 

A»UtmBC* 

4,845 
9.420 

14.265 
6,148 



Aid Ta Dapndmt CUMrta Aid T» 
Fuiilin Chlldna TW Blind 



4.877 
3,125 

8,002 
366 



11.627 

7.922 

19,549 

1.236 



440 
776 

1,216 
841 



3.392 

1,940 

816 



187 

103 

76 



765 
264 
187 



354 
382 

105 



8,117 



CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 37,544 

* Added (7-1-39 to 6-30-40) 5.321 

Total Cases Assisted (7-1-39 to 6-30-40) 42,865 
" Removed from Payroll (7-1-39 to 6-30-40) 7,643 



7,636 



2.630 
272 

2,902 
321 

2,581 



18.313 



6.866 
940 

7,806 
1.015 

6,791 



375 



3,385 
491 

2,876 
630 

3.346 



Total Receiving Assistance (6-30-40) 35,222 

' Includes new cases approved for payment, transfers and reinstatements of 
suspended cases. 

** Includes closed cases, transfers and suspended cases. 



STATE WELFARE BOARD 51 

OTHER ACTIVITIES 

July 1, 1939 - June 30. 1940 
Applications for Certification to Other Programs. 

Ssrpttu 

WPA NT A Commodities CCC 

Pending (7-1-39) 201 H8 808 1.138 

Received (7-1-39 to 0-30-40) 18,427 4,985 58.931 9*98 

Total During Period 18,828 5.103 57.739 11.134 

Total Disposed Of 15,348 S.088 54.448 10.388 

Certified as Eligible 8,447 3*19 48.895 7,087 

Denied as Ineligible 8,523 1,448 5.697 2.750 

Disposed of for Other Reasons 3.378 401 1.854 549 

Pending (8-30-40) 3*80 35 3.293 748 

Services to Institutions or Agencies 

Services to Mental Hospitals 32 

Sendees to Penal Institutions 118 

Services to Public Children's Institutions IS 

Services to Private Children's institutions 8 

Services to Juvenile Courts 37 

Services to Courts on Adult Cases 10 

Services to Crippled Children's Commission 177 

Services to County and City Welfare Departments 4.142 

Other Sendees 1.425 

Berrlees to Individuals 

Cases Receiving Commodities (8-30-40) 80,888 

Families Receiving Case Work Services 754 

Other Services to Individuals 4*75 



PUBLIC ASSISTANCE: RECIPIENTS AND AMOUNT OF 
PAYMENTS TO RECIPIENTS, BY COUNTIES, 

JUNE, 1940 



OLD AGE ASSISTANCE 



Cue* IUc. 
Fln«n. Am*. 



AID TO DEPENDENT CHILDREN 



AID TO THE BUND 



Paymati 



Flnmn. ANt 
Fan. Child. 



PlflMUll 



Cum Ik, 
Fisu. A«»t . 



AlDHSl Of 

PayncBti 



TOTAL 
All 

AutatuK* 
ParatanU 



STATE TOTAL 



35,222 



$423,180.00 



3,681 



6,791 



I00.S28.OO 



2,348 



829,885.00 



8519.593.00 



District I 

Bay 

Escambia 

Holmes 

Okaloosa 

Santa Rosa 

Walton 

Washington 



636 
694 
493 



TOTAL 



District II 

Calhoun 

Franklin 

Gadsden 

Gulf 

Jackson 

Jefferson 

Leon 

Liberty 

Wakulla 



TOTAL 



4,408 



151 

701 

112 

1,101 



151 



4,381 



5,269.00 
14.145.00 
5.002.00 
5,246.00 
6,751.00 
6.014.00 
6,059.00 

47,486.00 



2.639.00 
1,719.00 

5,955.00 
1,207.00 
12.907.00 
6.565.00 
8.369.00 
1,454.00 
2.230.00 

43,045.00 



47 


124 


191 


421 


41 


100 


31 


70 


61 


130 


66 


128 


47 


134 


464 


1,107 


17 


38 


13 


34 


62 


168 


6 


16 


71 


166 


22 


61 


48 


134 


9 


25 


13 


39 



258 



690 



851.00 
3.000.00 
722.00 
551.00 
840.00 
824.00 
767.00 

7.655.00 



40400 
369.00 

1.469.00 
141.00 

1,778.00 
588.00 

1,442.00 
238.00 
346.00 

6.775.00 



27 
70 
30 
21 
44 
40 
44 

288 



23 

16 

30 

5 

52 
25 
34 
10 
10 

214 



270.00 
864.00 
425.00 
246.00 
519.00 
448.00 
614.00 

3.286.00 



257.00 
192.00 
281.00 
68.00 
617.00 
302.00 
381.00 
107.00 
217.00 

2,412.00 



6,490.00 

18009.00 
6,149.00 
6,043.00 
8,110.00 
7,286.00 
6,340.00 

68.427.00 



3,300.00 
2,280.00 
7.705X10 
1,406.00 

15302.00 
7,455.00 

10,192.00 
1,799.00 
2,793.00 

52,232.00 
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OLD ACE ASSISTANCE 




AID TO DEPENDENT CHILDREN 

Cm** Rk. 


AID TO THE BUND 


TOTAL 

An 


Cu» ft*c. Asmt of 




Finu. A*it. Amount *f 


Cu«* R*C AlBMlfit Df 


AlllllVIC* 


Ftaaa. At it Piynn.li 


Fa 


an. CUU. Ptrnnli 


Fbn. Ant. Pirm.nti 


Pirwali 



District HI 

Columbia 

Dixie 

Gilchrist 

Hamilton 

Lafayette 

Levy 

Madison 

Suwannee 

Taylor 



114 
370 
501 
024 

282 



TOTAL 



District IV 

Citrus 
Hernando 
Pasco 
Pinellas 



TOTAL 



2.876 



222 
181 

370 
1,354 

2.127 



District V 

Alachua 

Baker 

Bradford 

Clay 

Plafler 

Nassau 

Putnam 

St. Johns 

Union 



TOTAL 



84 
278 
50ft 
401 

no 

3,232 



4.876.00 
060.00 
974.00 
2.931.00 
1,072.00 
3.790.00 
5.078.00 
6,154.00 
2,701.00 

28.596.00 



2.640.00 

2,032.00 

4.3S2.00 

19.775.00 

28.829.00 

10.817.00 
2.217.00 
3.269.00 
2,653.00 
1.040.00 
2.952.00 
6,987.00 
6,162.00 
1,957.00 

38.054.00 



It 


13 


17 


33 


21 


50 


10 


27 


33 


70 


40 


107 


41 


102 


33 


83 



248 



10 


23 


12 


34 


20 


44 


86 


204 



128 



47 
11 
15 
12 

5 

14 
26 
27 

7 

104 



355 

138 
St 
41 
29 
It 
40 
83 
OS 
29 



803.00 
293.00 
338.00 
470.00 
257.00 
665.00 
979.00 
902.00 
609.00 

5,221.00 



251.00 

283.00 

521.00 

2.753.00 

3.808.00 



1.479.00 
298.00 
357.00 
322.00 
109.00 
426.00 
873.00 
670.00 
270.00 

4.870.00 



36 
11 
11 
14 
4 
19 
24 
30 
19 

158 



12 

7 

20 

52 

91 



79 
13 
12 
13 

3 
11 
58 
30 

4 

220 



338.00 
118.00 
113.00 
138.00 
38.00 
218.00 
244.00 
305.00 
202.00 

1.714.00 



130.00 

79.00 

247.00 

674.00 

1,130.00 



980.00 
128.00 
147.00 
149.00 

29.00 
128.00 
693.00 
388.00 

4800 

2.690.00 



6.017.00 
1.370.00 
1,325.00 
3,545.00 
1.367.00 
4.673.00 
6.301.00 
7.361.00 
3.572.00 

35,531.00 



3.031.00 

2,304.00 

5.160.00 

23.202.00 

33.767.00 



13,276.00 
2.643.00 
3.773.00 
3.124.00 
1.238.00 
3.500.00 
8.553.00 
1.220.00 
2.281.00 

45.614.00 
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OLD ACE ASSISTANCE 

Cum Roc Amount ol 
Flnan. A*tt. P»yment» 


AID TO DEPENDENT CHILDREN 

Cuil Rk. 

Final). A. it. Amount of 
Fun. Child. Payment* 


AID TO THE BLIND 

Cuts Roc. Amount ol 
Flnan. A*it. Payment* 


TOTAL 

ao 

AuUtance 
Payment* 


District VI 


















Duval 


3.310.00 


48,887.00 


207 


539 


5,126.00 


222 


3,146.00 


53,159.00 


District VH 












^182 






Hillsborough 


3,003 


24,030.00 


155 


451 


3.929.00 


2.205.00 


30.164.00 


District vra 


















Charlotte 


120 


1.409.00 


6 


22 


222.00 


5 


68.00 


1,699.00 


Collier 


H 


421.00 


7 


21 


207.00 


3 


30.00 


658.00 


DeSoto 


227 


2,601.00 


13 


39 


419.00 


20 


255.00 


3.275.00 


QIades 


eo 


675.00 


4 


9 


99.00 


4 


44.00 


818.00 


Hardee 


263 


3,063.00 


16 


58 


535.00 


14 


r 183.00 


3.781.00 


Hendry 


84 


962.00 


7 


18 


201.00 


2 


25.00 


1.188.00 


Highlands 


149 


1,869.00 


13 


38 


433.00 


13 


186.00 


2.488.00 


Lee 


315 


3.979.00 


29 


78 


900.00 


18 


237.00 


5.110.00 


Manatee 


406 


4.645.00 


25 


66 


697.00 


19 


220.00 


5,562.00 


Sarasota 


209 


2,414.00 


14 

134 


34 


372.00 


16 
114 


183.00 


2,969.00 


TOTAL 


1371 


22.038.00 


383 


4.085.00 


1,431.00 


27,554.00 


District IX 


















Dade 


2,246 


34,241.00 


127 


327 


4.287.00 


146 


2.199.00 


40.707.00 
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OLD ACE ASSISTANCE 

lac 
A*»l 



t si 



AID TO DEPENDENT CHILDREN 

Flun. A»t. Awml •( 

F«m. Cklld. r>]TB«U 



AID TO THE BUND 



Flau. A»»t. 



TOTAL 
Ail 

A*ll«t*aca 

Fairawmta 



DWriet X 

Broward 


354 


4,769.00 


41 


94 


1.064.00 


45 


571.00 


6.394.00 


Indian River 


167 


3,062.00 


13 


39 


431.00 


37 


316.00 


2.809.00 


Martin 


138 


1.463.00 


7 


19 


238,00 


7 


100.00 


1401.00 


Monroe 


350 


4,826.00 


33 


69 


718.00 


135 


1.858.00 


7.402.00 


Okeechobee 


M 


1,059.00 


6 


11 


156,00 


15 
299 


227.00 


1.442.00 


Palm Beach 


777 


11,409.00 


84 


229 


2,708.00 


79740 


14414.00 


St. Lucie 


ISO 


1,936.00 


11 
183 


42 


463.00 


311.00 


2.610.00 


TOTAL 


2.008 


27,514.00 


495 


5.778.00 


4,080.00 


37,372.00 


DUtrlct XI 
Lake 


592 


6.847.00 


53 


143 


1.403.00 


34 


388.00 


8.638.00 


Marion 


1,008 


10,567.00 


65 


141 


1.525.00 


65 


732.00 


12.824.00 


Polk 


1,473 


20,607.00 


128 


311 


4,233.00 


89 


1.386 00 


26.226.00 


Sumter 


386 


4.016.00 


16 
261 


48 


534.00 


15 
203 


16540 


4.71540 


TOTAL 


3,459 


42,037.00 


705 


7,695.00 


2,671.00 


52.403.00 


District XII 


















Brevard 


390 


4.255.00 


39 


92 


834.00 


17 


225.00 


5414.00 


Orange 


1,105 


15.136.00 


94 


338 


3436.00 


64 


919.00 


18.881.00 


Osceola 


346 


4.000.00 


15 


M 


380.00 


19 


214.00 


4.594.00 


Seminole 


417 


4,840.00 


32 


83 


964.00 


24 


320.00 


8,124.00 


Volusia 


1,043 


14.192.00 


63 
253 


224 


2,315.00 


88 

212 


1443.00 


17,750.00 


TOTAL 


3401 


$43,423.00 


668 


87419.00 


82421.00 


152.663 00 
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V , 



" - " 



NUMBER PCJt 1,000 
MED POPULATION 



SI STATES 
OKLAHOMA 
UTAH 
COLORADO 
ARIZONA 
TEXAS 
MONTANA 
LOUISIANA 
NEVADA 
FLORIDA 
SOUTH DAKOTA 
ALASKA 
WYOMING 
IDAHO 
MINNESOTA 
WASHINGTON 
TENNESSEE 
SOUTH CAROLINA 
CALIFORNIA 
NEW MIX 100 
NEBRASKA 
ILLINOIS 
MISSOURI 
OHIO 
MICHIGAN 
MASSACHUSETTS 
NORTH CAROLINA 
IOWA 

NORTH DAKOTA 
KENTUCKY 
OREGON 
MISSISSIPPI 
WISCONSIN 
MOMMA 
KANSAS 
ARKANSAS 
WEST VIRGINIA 

•mm 

HAWAII 

ALABAMA 

MARYLAND 

MAINE 

PENNSYLVANIA 



100 100 300 400 BOO SOP 



NEW YORK 

CONNECTICUT 

VERMONT 



DELAWARE 

VIRGINIA 

NEW HAMPSHIRE 

CMST OF COLUMBIA 




Chart at left tide $how$ recipient* of old-age assistance per 1 fiOO population, 65 yearn of 
age and over, in ttate* with plan* approved by the Social Security Board, March, 1940. Central 
chart show* recipient* of aid to the blind per 100,000 total population in tlates with plan* ap- 
proved by the Social Security Board, March, 1940. Chart at right tide thows number of chil- 
dren receiving aid to dependent children per 1,000 population under 16 year* of age in * tales 
with plan* approved by the Social Security Board, March, 1940. Source: S, S. Bulletin. 



NUMBER PER 100,000 
TOTAL POPULATION 



43 STATES 


47 


MAINE 


149 


FLORIDA 


ISO 


CALIFORNIA 


114 


OKLAHOMA 


87 


ARIZONA 


B3 


INDIANA 


ri 


WISCONSIN 


69 


WYOMING 


64 


KANSAS 


64 


WASHINGTON 


63 


NEW HAMPSHIRE 


62 


COLORADO 


60 


OHIO 


SB 


NORTH CAROLINA 


97 


IOWA 


97 


IDAHO 


96 


TENNESSEE 


B9 


NEW MEXICO 


SB 


NEBRASKA 


49 


LOUISIANA 


49 


OREGON 


44 


WEST VIRGINIA 


43 


VERMONT 


40 


SOUTH CAROLINA 


40 


MARYLAND 


40 


UTAH 


39 


VIRGINIA 


37 


GEORGIA 


36 


MISSISSIPPI 


39 


ARKANSAS 


34 


MINNESOTA 


34 


SOUTH DAKOTA 


33 


MONTANA 


33 


DiST or COLUMBIA 


33 


MASSACHUSETTS 


26 


NEW YORK 


22 


NORTH DAKOTA 


Zl 


ALABAMA 


20 


HAWAII 


IB 


NEW JERSEY 


IB 


MICHIGAN 


16 


CONNECTICUT 


14 


RhOOE ISLAND 


t 




ISO 



NUMBER PER 1,000 
CHILDREN UNDER l« 



42 STATES 
ARIZONA 
LOUISIANA 
OKLAHOMA 
COLORADO 
.UTAH 
MARYLAND 
IDAHO 
TENNESSEE 
INDIANA 
MONTANA 
NEW MEXICO 
WEST VIRGINIA 
MICHIGAN 



WASHINGTON 

NORTH DAKOTA 

MINNESOTA 

KANSAS 

PENNSYLVANIA 

HAWAII 

CALIFORNIA 

WYOMING 

MASSACHUSETTS 

MISSOURI 

NEW YORK 

NEW JERSEY 

FLORIDA 

tHST OF COLUMBIA 

DELAWARE 

NORTH CAROLINA 

RHOOE ISLAND 

OREGON 



OHIO 
ARKANSAS 

VERMONT 



SOUTH CAROLINA 
NEW HAMPSHIRE 
GEORGIA 
VIRGINIA 



c 


10 20 SO 40 50 6C 


26 










49 

39 
38 
3T 


















39 

33 

33 

91 










Ji 
29 
28 








2T 








27 








27 








26 








26 








24 








23 








22 








tl 








21 






ID 






18 






IB 






17 






17 






IB 






IB 






II 






IB 






19 






13 






10 

• 


ST 





DOIUWS 
S60000 



Comparison df Grrnts rnd Administration 
fdr Old Hce Hssistrnce 

JULy 1939 



JUNE I94Q 



400,000 



$00,000 



200,000 



100,000 



3HDMINI5TRRTIDN 
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1 
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SfPT 



OCT 
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Ei 

vji 
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«40 
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1 



11 AH 



fll* 



S 

b 
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jiNir 
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or 

The Helerre Ddllrr 
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JUNE 1340 




) 



REPORT OF THE 

TWELVE 

FLORIDA WELFARE 

DISTRICTS 

JULY 1, 1939 — JUNE 30, 1940 
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THIRD ANNUAL REPORT 



DISTRICT I 

Headquarters: DeFunlak Springs Director: 



Miss Elizabeth Pierce 



Board Members: B. P. Morris, chairman. Walton County; Dr. L. H. Paul, vice chair* 
man. Holmes County; Mrs. Jessie Currie, Escambia County; J. M, Fleming. Escambia County; 
Mrs. W. E. Duggan, Okaloosa County; E. C, Work, Santa Rosa County; Dr. O. W. Carter, 
Washington County. 





MONTHLY PAYMENTS 








July 1939 — Jane 1949 










Aid To 


Aid To 






Old Age 


Dependent 


The 




Month 


Assistance 


Children 


Blind 




July 1930 


$50,234.09 


97,235.00 


13,262.00 




August 


46.650.00 


7,199.00 


2,927.00 




September 


43.491.00 


7,114.00 


2,643.00 




October 


43.638.00 


7,056.00 


2.643.00 




November 


43.846.00 


7,166.00 


2.727.00 




December 


44,239.00 


7,289.00 


2.738.00 




January 1940 


43,616.00 


7,379.00 


2.700.00 




February 


43.890.00 


7.443.00 


2.797.00 




March 


44,514.00 


7.542.00 


2.846.00 




April 


45,645.00 


7,623.00 


3,110.00 




May 


46,844.00 


7,691.00 


3.185,00 




June 


47 .486.00 


7.655.00 


3,286.00 




TOTAL 


$544,193.00 


$58,382.00 


$34,865.00 


$667,440.00 



ANNUAL STATISTICAL REPORT 



APPLICATIONS 



Old At* AM To Dtprndrnt Chlldr.n Aid To 
Aulituci Familial Children Th» Blind 



Pending (7-1-39) 
Received (7-1-39 to 8-30-40) 
Total During Period 
Total Disposed Of 

Approved for Payment 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
" Added (7-1-38 to 6-30-40) 



Total Cases Assisted (7-1-39 to 6-30-40) 
•* Removed from Payroll (7-1-38 to 6-30-40) 





1,075 




814 




1.889 




130 




1.015 




585 




1.478 




156 




2.090 




1399 




3367 




288 




1,348 




35 




142 




220 


698 




21 




96 




58 




503 




8 




33 




137 




147 




5 




13 




25 






742 




1364 




3,225 




68 




4,185 




4T7 




4 

1,140 




290 




841 




37 




134 




67 




5.026 




514 




1,264 




357 


40) 


618 




50 




157 




73 



4,408 



464 



1,107 



285 



Total Receiving Assistance (6-30-40) 

* Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

* ' Includes closed cases, transfers to other districts and suspended cases. 



STATE WELFARE BOARD 



OTHER ACTIVITIES 



Application! for Certification to Other 



Pending (7-1-39J 
Received (7-1-30 to 6-30-40) 
Total During Period 
Total Disposed Of 

Certified as Eligible 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 

Services to Institutions or Agencies 









Surplus 




WPA 




NT A Commodities CCC 




^^__ 




4 26 287 




2.229 




811 8.051 1,928 




2,229 




818 8.077 2,216 




1386 




805 8,077 2,149 


854 




689 


7.728 3,003 


666 




86 


347 116 


348 




30 


2 30 




343 




10 86 



to Mental Hospitals 

to Penal Institutions 
Services to Public Children's Institutions 
Services to Private Children's Institutions 
Services to Juvenile Courts 
Services to Courts on Adult Cases 
Services to Crippled Children's Commission 
Services to County and City Welfare Departments 
Other Services 

Services to Individuals 

Cases Receiving Commodities (6-30-40) 
Families Receiving Case Work Services 
Other Services to Individuals 



1 
1 

16 
IB 

37 



9,156 
45 

1.159 



Headquarters: Qulncy 



DISTRICT II 

Director: Miss Sada Bostlck 



Board Members: Claude Arlington, chairman. Gadsden County; Mrs. W. N, Paircloth. 
vice chairman. Gadsden County; B. H. Dickens, Gulf County; Mrs. Flora Burton, Jackson 
County; E. B, Llddon, Jackson County; Melrose Avery, Jefferson County; Ben Willis, Leon 
County; Mrs. O. O, Mlckler, Leon County; Mrs. R. L. Hosford. Liberty County; Otis Aahmore, 
Wakulla County, 



MONTHLY PAYMENTS 
July 1939 — Jane 1940 







Aid To 


Aid To 




Old Age 


Dependent 


The 


Month 


Assistance 


Children 


Blind 


July 1939 $48,676.00 


$8,220.00 


82,416.00 


August 


44,507.00 


6,178.00 


2.235.00 


September 


44,210.00 


6,137.00 


3,161.00 


October 


43.847.00 


6,015.00 


2,162.00 


November 


43,666.00 


6.624.00 


2333.00 


December 


43,416.00 


6,654.00 


2,312.00 


January 1040 


8.703.00 


2.232.00 


February 


42,528.00 


6.697.00 


2,236.00 


March 


42.416.00 


6.724.00 


3365.00 


April 


42,693.00 


6,695.00 


2.333.00 


May 


42.826.00 


6,734.00 


2380.00 


June 


43348.00 


6,775.00 


2,412.00 


TOTAL 


8834316.00 


$78,158.00 


$37377.00 



863034930 



«4 THIRD ANNUAL REPORT 
1 






ANNUAL STATISTICAL REPORT 






Old A,r 


Aid To D*p«r.d«it Children Aid Ta 


APPLICATIONS 


Auiilinti 


MM 


Childr.r. The Blind 


Pending (7-1-39) 


343 




417 


993 35 


Received (7-1-39 to 6-30-40) 


848 




204 


487 77 


Total During Period 


U9I 




621 


1.480 112 


Total Disposed Of 


448 




53 


153 54 


Approved for Payment 


31S 


31 




108 27 


Denied as Ineligible 


114 


20 




43 23 


Disposed of for Other Reasons 


18 


«2 




2 4 


Pending (6-30-40) 


743 




568 


1.327 58 



CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 4.534 239 636 211 

•Added (7-1-39 to 8-30-40) 403 32 109 34 

Total Cases Assisted (7-1-39 to 6-30-40) 4.837 271 745 245 

•• Removed from Payroll (7-1-39 to 6-30-40) 556 13 55 31 

Total Receiving Assistance (6-30-40) 4,381 258 690 214 

* Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

* * Includes closed cases, transfers to other districts and suspended cases. 



OTHER ACnvnTES 

Applications for Certification to Other Programs 

Surplus 
WPA NT A Commodities CCC 

Pending (7-1-39) 12 98 262 

Received (7-1-39 to 6-30-40) 1.265 551 4,338 1,081 

Total During Period 1,265 563 4,436 1.343 

Total Disposed OI 1,144 543 4,060 1,192 

Certified as Eligible 393 366 3.376 662 

Denied as Ineligible 583 166 684 528 

Disposed of for Other Reasons 168 11 2 

Pending (6-30-40) 121 20 376 151 

Services to Institutions or Agencies 

Services to Mental Hospitals 2 

Services to Penal Institutions 6 

Services to Public Children's Institutions — 

Services to Private Children's Institutions — 

'Services to Juvenile Courts 1 

Services to Courts on Adult Cases — 

Services to Crippled Children's Commission — 

Services to County and City Welfare Departments 29 

Other services S\ 47 

Services to Individuals 

Cases Receiving Commodities (6-30-40) 7.620 

Families Receiving Case Work Services 58 

Other Services to Individuals — 



STATE WELFARE BOARD 



Headquarters: Live Oak 



DISTRICT m 

Director: 



Miss Scott Turnbull 



Board Members: Claude J. Hackney, chairman. Suwannee County: S. B. Hardee, vice 
chairman, Otlchrist County; Dr. E. F. Montgomery, Columbia County: Lee Elliott. Dixie 
County: Mrs. Sallle Home, Hamilton County; Mrs. Maude M. Adamson, Lafayette County; 
J. B. Wooten, Madison County; John Rowland. Taylor County. 



MONTHLY PAYMENTS 
July 1939 — June 1940 



Month 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

TOTAL 



1039 



1940 





Aid To 


Aid To 




Old Af e 


Dependent 


The 




Assistance 


Children 


Blind 




$33,256.00 


15,217.00 


$1,766.00 




31.393.00 


5,187.00 


1,691.00 




30,841.00 


5.136.00 


1.662.00 




30,080.00 


5,104.00 


1.622.00 




29.766.00 


5,207.00 


1,596.00 




29.396.00 


5,186.00 


1.575.00 




29.121.00 


5,158.00 


1.577.00 




28.985.00 


5.189.00 


1.592.00 




28.798.00 


5.223.00 


1.807.00 




28.891.00 


5,249.00 


1.638.00 




28,731.00 


5.289.00 


1.651.00 




28,596.00 


5,221.00 


1,714.00 




$357,680.00 


$62,366.00 


$19,689.00 


$439,715.00 



ANNUAL STATISTICAL REPORT 







Old Ait 


Aid To D«iMnd*nl CkiUr»n AM To 


APPLICATIONS 


Astlt tones 




Fun ILL* ■ 




Childr.n 


T»t 


Blind 


Fending (7-1-39) 




290 




403 




903 




23 


Received (7-1-39 to 6-30-40* 




622 




141 




382 




46 


Total During Period 




912 




544 




1.365 




69 


Total Disposed Of 




266 




15 




S3 




41 


Approved for Payment 


161 




13 




45 




16 




Denied as Ineligible 


73 




1 




3 




19 




Disposed of for Other Reasons 


32 




1 




4 




6 




Pending (6-30-40) 




648 




529 




1,213 




28 



CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
'Added (7-1-30 to 6-30-40 > 

Total Cases Assisted (7-1-39 to 6-30-40) 
"Removed from Payroll (7-1-39 to 6-30-40) 



3,090 
255 

3.345 
489 

2,876 



259 
17 

376 
28 

248 



638 
58 

694 
92 

802 



155 
23 

177 
10 

158 






Total Receiving Assistance (8-30-40) 

* Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

** Includes closed cases, transfers to other districts and suspended cases. 
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THIRD ANNUAL REPORT 



OTHER ACTIVITIES 
A ppl ica ti o n* for Certification to Other Programs 

WPA 



Surplus 
NT A Commodities CCC 



Pending (7-1-39) 
Received (7-1-39 to 8-30-40) 
Total During Period 
Total Disposed Of 

Certified as Eligible 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 

Services to Institutions or Agencies 



718 

718 

694 



389 
389 
389 



9 
2.764 
2.773 
2,751 



346 

288 

60 



308 

72 

9 



24 



Services to Mental Hospitals 

Services to Penal Institutions 

Services to Public Children's Institutions 

Services to Private Children's Institutions 

Services to Juvenile Courts 

Services to Courts on Adult Cases 

Services to Crippled Children's Commission 

Services to County and City Welfare Departments 

Other Services 

Services to Individuals 

Cases Receiving Commodities (8-30-40) 
Families Receiving Case Work Services 
Other Services to Individuals 



12 
687 
889 
667 



2.315 

419 

17 



568 
99 



22 



12 

16 

9 

2 

21 

5 

70 

273 

150 



4.109 
43 
12 



Headquarters: Clearwater 



DISTRICT IV 

Director; Mrs. Adah K. Hereford 



Board Members: Frank J. Booth, chairman, Pinellas County; Herbert Van Ness, vice 
chairman. Citrus County; John M Weeks, Hernando County; Jasper C. Carter, Pasco County; 
Mrs. Nell W. Upham, Pinellas County. 



Month 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

TOTAL 



1939 



1940 



MONTHLY PAYMENTS 






Jrily 1939 — June 1940 








Aid To 


Aid To 




Old Age 


Dependent 


The 




Assistance 


Children 


Blind 




832.798.00 


83,880.00 


81.145.00 




32.287.00 


3,791.00 


1.136.00 




31.782.00 


3,760.00 


1,139.00 




30.843.00 


3,780.00 


1,125.00 




30,215.00 


4.021.00 


1,144.00 




29.837.00 


3,966,00 


1.127.00 




29,179.00 


3,905.00 


1.115.00 




28,704.00 


3,881.00 


1,091.00 




26,235.00 


3.851.00 


1.066.00 




28,516.00 


3.853.00 


1,125.00 




28.811.00 


3.847.00 


1,149.00 




28.829.00 


3.808.00 


1,130.00 




1359,636.00 


846,343.00 


•13,492.00 


$419,471.00 





24S 




117 




307 




13 




552 




142 




319 




24 




800 




259 




626 




37 


172 


2S7 


13 


25 


49 


79 


10 


26 


68 




10 




27 




10 




4? 




3 




3 




6 






513 




234 




547 




12 




2334 




137 




359 




96 




328 




16 




60 




16 




2.662 




153 




419 




112 


401 


535 




25 




64 




21 



STATE WELFARE BOARD 67 

ANNUAL STATISTICAL REPORT 

Old Af* Aid T. D»p.nd.«t Chlldr.o Aid T« 
APPLICATIONS Atttltwca FullUa CMldr.ii Tk. Blind 

Pending (7-1-39) 
Received (7-1-39 to 6-30-40) 
Total During Period 
Total Disposed Of 

Approved for Payment 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
* Added (7-1-39 to 6-30-46) 

Total Cases Assisted (7-1-39 to 6-30-40) 
'* Removed from Payroll (7-1-39 to 6-30-40) 

Total Receiving Assistance (6-30-40) 2.127 128 355 91 

' Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

■•Includes closed cases, transfers to other districts and suspended cases. 



OTHER ACTIVITIES 

Applications for Certification to Other Programs 



Pending (7-1-39) 
Received (7-1-39 to 6-30-40) 
Total During Period 
Total Disposed Of 

Certified as Eligible 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 44 6 1ft 

Services to Institutions or Agencies 

Services To Mental Hospitals — 

Services to Penal Institutions — 

Services to Public Children's Institutions — 

Services to Private Children's Institutions — 

Services to Juvenile Courts — 

Services to Courts on Adult Cases — 

Services to Crippled Children's Commission — 

Services to County and City Welfare Departments — 

Other Services — 

Services to Individuals 









Surplus 




WPA 




NY A Commodities CCC 




. 




1 1 8 




982 




219 3.756 387 




982 




220 3.757 39ft 




938 




220 3.751 380 


336 




126 


3.474 229 


454 




58 


114 54 


148 




36 


163 97 



Receiving Commodities (6-30-40) 3.342 

Families Receiving Case Work Services ft 

Other Services to Individuals — 



68 THIRD ANNUAL REPORT 

DISTRICT V 

Headquarters: Green Cove Springs Director: Kenneth Van der Hulse 

Board Members: Ira Thomas, chairman. Clay County: H. W. Fishier, vice chairman, 
Nassau County; S. T. Deli. Jr., Alachua County; H. M. Agin. Alachua County; James B. 
Fraser, Baker County; Mrs. W. L. Andrews. Bradford County; Victor W. McKenzle, Flagler 
County; Mrs. p. w. Burt. Putnam County; Verie Pope, St. Johns County; Mrs. A. C. Strickland, 
Union County. 

MONTHLY PAYMENTS 

July 1939 — June 1940 





*t 


Aid To 


Aid To 






Old Age 


Dependent 


The 




Month 


Assistance 


Children 


Blind 




July 1938 $46,397.00 


85,430.00 


$2,716.00 




August 


43.355.00 


5,334.00 


2,610.00 




September 


40,940.00 


5,183.00 


2,445.00 




October 


39.920.00 


5.139.00 


2,429.00 




November 


39,339.00 


5.199.00 


2,447.00 




December 


36,430.00 


4.954.00 


2380.00 




January 1940 


4,994.00 


2,391.00 




February 


37.291.00 


4,954.00 


2,417.00 




March 


37368.00 


4.944.00 


2.487.00 




April 


37.248.00 


4,976.00 


2.582.00 




May 


37,449.00 


4,863.00 


2,601.00 




June 


38.054.00 


4,870.00 


2,690.00 




TOTAL 


8473,753.00 


$60,830.00 


$30,195.00 


$564,778.00 



ANNUAL STATISTICAL REPORT 







Old Aft 


AM To Depend* 


nl Childrt 


a Aid To 


APPLICATIONS 


Auiitincc 




Famlllo 


Children 


The Blind 


Pending (7-1-39) 




346 




422 




1,066 


50 


Received (7-1-39 to 6-30-40) 




747 




223 




598 


64 


Total During Period 




1.093 




645 




1,684 


114 


Total Disposed Of 




402 




10 




49 


83 


Approved for Payment 


229 




T 




38 




36 


Denied as Ineligible 


126 




— 




— 




41 


Disposed of for Other Reasons 


47 




3 




11 




6 


Pending (6-30-40) 




691 




635 




1.615 


31 



CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
• Added (7-1-3A to 6-30-40) 

Total Cases Assisted (7-1-39 to 6-30-40) 
M Removed from Payroll (7-1-39 to 6-30-40) 



3.486 
410 

3,896 
664 

3.233 



169 
12 

181 

17 

164 



472 
48 

520 

51 

469 



208 
48 

256 
36 

220 



Total Receiving Assistance (6-30-40) 

* Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

** Includes closed cases, transfers to other districts and suspended cases. 



STATE WEIJFARE BOARD 



OTHER ACTIVITIES 

Applications for Certification to Other Programs 











Surplus 










WPA 




NTs Commodities 


ccc 


Pending (7-1-39) 




B 




12 442 




58 


Received (7-1-39 to 6-30-40) 




1,408 




396 4.333 




57S 


Total During Period 




1.416 




408 4.775 




633 


Total Disposed Of 




1,171 




408 4.745 




500 


Certified as Eligible 


264 




262 


3.824 


447 




Denied as Ineligible 


664 




95 


720 


128 




Disposed of for Other Reasons 


243 




51 


201 


15 




Pending 16-30-40) 




245 




30 




43 



Services to Institutions or Agencies 

Services to Mental Hospitals 

Services to Penal Institutions 

Services to Public Children's Institutions 

Services to Private Children's Institutions 

Services to Juvenile Courts 

Services to Courts on Adult Cases 

Services to Crippled Children's Commission 

Services to County and City Welfare Departments 

Other Services 

Services to Individuals 

Cases Receiving Commodities (6-30-40) 
Families Receiving Case Work Services 
Other Services to Individuals 



1 

21 

2 

2 

1 

72 

1,375 

290 



4.375 

109 

16 



Headquarters: Jacksonville 



DISTRICT VI 

Director: 



Mrs. Margaret H. Jacks 



Board Members: Emmet Safay, chairman: George M. Tanner, vice chairman: Mrs. 
Charles Tucker, Mrs. Charles R. Norton, Mrs. Ben Stein, O. D. Gay, Milton C. Moore, James 
Ross. (All members from Duval County). 





MONTHLY PAYMENTS 








July 1939 — June 1940 










Aid To 


Aid To 






Otd Age 


Dependent 


The 




Month 


Assistance 


Children 


Blind 




July 1939 $48,359.00 


$4,816.00 


$2,874.00 




August 


45.920.00 


4,655.00 


2.863.00 




September 


45,020.00 


4,582.00 


2.679.00 




October 


44,867.00 


4.494.00 


2,703.00 




November 


44,761.00 


4 982.00 


2.802.00 




December 


44,693.00 


5.145.00 


2.872.00 




January 1940 43,119.00 


5,179.00 


2.845.00 




February 


43.126.00 


5 205.00 


2.962.00 




March 


43,482.00 


5,150.00 


3.045.00 




April 


43.892.00 


5,119.00 


3.0S7.00 




May 


44,295.00 


5.153.00 


3,126.00 




June 


44.887.00 


5,126.00 


3.146.00 




TOTAL 


8536.421.00 


$59,606.00 


$35,074.00 


$631,101.00 



THIRD ANNUAL REPORT 
ANNUAL STATISTICAL REPORT 

OW A** Aid Ta Dapandnt Calldna Aid To 

APPLICATIONS AuliUaa FamlUM Cblldr.n To* Blind 

Pending 17-1-39) 558 388 882 31 

Received 17-1-39 to 6-30-40) 1,039 611 1,«2 31 

Total During Period 1.&97 980 2,324 82 

Total Disposed Of 824 53 152 51 

Approved lor Payment 335 32 99 28 

Denied as Ineligible 357 10 38 14 

Disposed of for Other Reasons 132 11 25 9 

Pending (6-30-40) 773 027 2,172 31 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 3,519 192 493 218 

• Added (7-1-39 to 6-30-40) 537 37 111 49 

Total Cases Assisted (7-1-39 to 6-30-40) 4,056 229 604 267 

"Removed from Payroll (7-1-39 to 6-30-40) 746 22 66 45 

Total Receiving Assistance (6-30-40) 3,310 207 539 223 

• Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

* • Includes closed cases, transfers to other districts and suspended cases. 









Surplus 




WFA 




NT A Commodities CCC 









3 8 9 




3.783 




Sll 8.234 1,299 




3.763 




514 8,242 1.308 




3.137 




614 5,687 1.276 


641 




146 


3.890 496 


1.223 




210 


603 459 


1,273 




158 


1,194 321 



OTHER ACTIVITIES 
Applications for Certification to Other Programs 



Pending (7-1-39) 
Received (7-1-39 to 6-30-40) 
Total During Period 
Total Disposed Of 

Certified as Eligible 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (8-80-40) -* 626 2,555 32 

Services to Institutions or Agencies 

Services to Mental Hospitals 2 

Services to Penal Institutions 19 

Services to Public Children's Institutions 

Services to Private Children's Institutions — 

Services to Juvenile Courts 

Services to Courts on Adult Cases __ 

Services to Crippled Children's Commission 

Services to County and City Welfare Departments 

Other Services 

Service* to Individuals 

Cases Participating Under Food Stamp Plan (8-30-40) 7.966 
Families Receiving Case Work Services 10 
Other Services to Individuals 



STATE WELFARE BOARD 



Tl 



Headquarters: Tampa 



DISTRICT VD 

Director: Miss Marlon J. Mlckler 



Board Members: James W. Warren, chairman; Dr-W. P. Ad&mson, vice chairman; Mrs. 
Maude Hough, Mrs. T. C. Magulre, Mrs. R. A. Marsicano, Mrs. A. E. Mellon. Mrs. V. H. 

Northcutt. (All members from Hillsborough County). 



MONTHLY PAYMENTS 
Inly 1939 — June 1949 







Aid To 


Aid To 






OM Arc 


Dependent 


The 




Month 


Assistance 


Children 


Blind 




July 1939 


S4.400.00 


$3,105.00 




August 


28,801.00 


4,161.00 


2,760.00 




September 


27.742.00 


4,108.00 


2.275.00 




October 


27.S68.00 


4,122.00 


2.294.00 




November 


27.527.00 


4,136.00 


2.2S7.00 




December 


27.331.00 


4,214,00 


2,260.00 




January 1940 


4,052.00 


2,179.00 




February 


24.484.00 


4,124.00 


2,198.00 




March 


24,393.00 


4,054.00 


2.147.00 




April 


24.194.00 


4,003.00 


2,130.00 




May 


23.925.00 


3.964,00 


2,176.00 




June 


24.030.00 


3,929.00 


2,205.00 




TOTAL 


$316,098.00 


$49,267.00 


$27,985.00 


$393360.00 






ANNUAL STATISTICAL REPORT 



APPLICATIONS 



Old At* Atd Ta Daanafcal ChlMrta AM Ta 
Ai.it U net Famllln CUMm Ta* BUaa 



Pending (7-1-39) 

Received (7-1-39 to 6-30-40 > 

Total During Period 

Total Disposed Or 

Approved for Payment 
Denied as Ineligible 
Disposed of for Other Reasons 

Pending (6-30-40) 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
• Added (7-1-39 to 6-30-40) 



Total Cases Assisted (7-1-39 to 6-30-40) 
•■ Removed from Payroll (7-1-39 to 6-30-40) 





284 




494 




1321 


21 




909 




233 




596 


54 




1.193 




727 




1.917 


78 




349 




49 




149 


40 


144 




13 




47 




20 


134 




17 




50 




18 


71 




19 




52 




2 




844 




676 




1.766 


35 




2,487 




171 




510 


223 




415 




26 




77 


43 




2.902 




197 




687 


365 


40) 


890 




42 




136 


83 



2.003 



155 



451 



182 



Total Receiving Assistance (6-30-40) 

* Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

* * Includes closed cases, transfers to other districts and suspended 
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THIRD ANNUAL REPORT 



OTHER ACTIVITIES 
Applications for Certification to Other Programs 



Pending (7-1-39) 
Received (7-1 -3D to 6-30-401 
Total During Period 
Total Disposed Of 

Certified as Eligible 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending < 6-30-40) 

Sen-ices to Institutions or Agencies 









Surplus 


WPA 




NYA 


Commodities C C C 


19 




- m. 


15 27 


2.582 




390 


7.331 908 


2:601 




390 


7,346 933 


1.313 




390 


7.322 904 


503 


252 


6.424 


810 


138 




898 229 



1.2B8 



Services to Mental Hospitals 

Services to Penai Institutions 

Services to Public Children's Institutions 

Services to Private Children's Institutions 

Services to Juvenile Courts 

Services to Courts on Adult Cases 

Services to Crippled Children's Commission 

Services to County and City Welfare Departments 

Other Services 

Services to Individuals 

Cases Receiving Commodities (6-30-40) 
Families Receiving Case Work Services 
Other Services to Individuals 



24 



2 

16 
1 



14 
420 



4.934 

7 

3.557 



29 



DISTRICT Vm 



Headquarters: Port Myers 



Director: Miss Dasibel Clement 



Board Members: David W. Ireland, chairman, Lee County; John H. Hancock, vice chair- 
man, Charlotte County; Mrs. D. Graham Copeland. Collier County; Bruce L. Davis, DeSoto 
County; Uoyd M. Lilly. Glades County: Mrs: Merle C. Kay ton. Hardee County; Mrs. J. A. 
McGchee. Hendry County; C. Parke Anderson. Highlands County; Mrs. A. R. Barnett, 
Manatee County. 





MONTHLY PAYMENTS 








July 1939 — June 1940 










Aid To 


Aid To 






Old Age 


Dependent 


The 




Month 


Assistance 


Children 


Blind 




July 1939 $25,804.00 


$4,129.00 


$1,564.00 




August 


23.057.00 


4,041.00 


1322.00 




September 


22.191.00 


3,967.00 


1334.00 




October 


22.075.00 


3.920.00 


1315.00 




November 


22,064.00 


3.972.00 


1380.00 




December 


22.096.00 


4,031.00 


1382,00 




January 1940 21,671.00 


4,058.00 


1358.00 




February 


21,574.00 


4.049.00 


1.248.00 




March 


21384.00 


4.032.00 


1,238.00 




April 


21.533.00 


4,015.00 


1372.00 




May 


21.4S5.00 


4.016.00 


1.406.00 




June 


22,038.00 


4,085.00 


2.431.00 




TOTAL 


$268,982.00 


$48,314.00 


$18,150.00 


$331,446.00 



STATE WELFARE BOARD 
ANNUAL STATISTICAL REPORT 



APPLICATIONS 



Old Ac* 


Aid To Dttnonl ChlUm AM T* 


AulltlHI 




FunlU« 


i 


Children 


TV. Btiad 


202 




319 




715 




10 


501 




us 




343 




30 


703 




435 




1.058 




49 


247 




8 




41 




32 


147 


3 




35 




17 




63 


4 




S 




10 




47 


1 




1 




5 




456 




427 




1,017 




17 


2.015 




137 




387 




116 


307 




8 




46 




23 


2,322 




145 




433 




138 


40) 451 




11 




50 




24 



Pending (7-1-39) 
Received (7-1-30 to 6-30-40) 
Total During Period 
Total Disposed Of 

Approved for Payment 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
* Added (7-1-39 to 6-30-40) 

Total Cases Assisted (7-1-39 to 6-30-40) 
** Removed from Payroll (7-1-39 to 6-30-40) 

Total Receiving Assistance (6-30-40) 1,871 134 383 114 

• Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

** Includes closed cases, transfers to other districts and suspended cases. 



OTHER ACTIVITIES 

Applications for Certification to Other Programs 

Surplus 
WPA NYA Commodities CCC 



Pending (7-1-39) 













5 


Received (7-1-39 to 6-30-40) 




14)17 


208 


2,223 


396 


Total During Period 




1.017 


208 


2.323 


401 


Total Disposed or 




949 


208 


2,140 


393 


Certified as Eligible 


304 




164 1.949 




314 


Dented as Ineligible 


287 




44 163 




78 


Disposed of for Other Reasons 


358 




28 




1 


Pending (8-30-40) 




68 





83 


8 



Services to Institutions or Agencies 

Services to Mental Hospitals — 

Services to Penal Institutions 1 

Services to Public Children's Institutions — 
Services to Private Children's Institutions 

Services to Juvenile Courts — 

Services to Courts on Adult Cases — 

Services to Crippled Children's Commission — 

Services to County and City Welfare Departments — 

Other Services 109 

Services to Individuals 

Cases Receiving Commodities (6-30-40) 3,037 

Families Receiving Case Work Services 1 
Other Services to Individuals 
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THIRD ANNUAL REPORT ' 



Headquarters* Miami 



DISTRICT IX 

Director: Mrs. Catherine Argo 



Board Members: Robert E. McDonald; chairman; Troy C. Davis, vice chairman; Alvin 
C. Horton, Curtis E. Lee, Robert H. Anderson. Mrs. Bernard Simon, Mrs. Thurman A Whiteside, 
Mrs. Guy V. Williams. (All members from Dade County). 

MONTHLY PAYMENTS 
July 1939 — June 1940 







Aid To 


Aid To 






Old Are 


Dependent 


The 




Month 


Assistance 


Children 


Blind 


1 


July 1S39 942,813.00 


94248.00 


92.670.00 




August 


37.336,00 


4,166.00 


1,993.00 




September 


35.006.00 


4,042.00 


1,808.00 




October 


35,063.00 


3.992.00 


1,969.00 




November 


34,661.00 


4.361.00 


1,916.00 




December 


34.716.00 


4.508.00 


1,937.00 




January 1940 


4,489.00 


1.924.00 




February 


32,434.00 


4,440.00 


1.980.00 




March 


32.779.00 


4,380.00 


2,066.00 




April 


33,369.00 


4234.00 


2,148.00 




May 


33.512.00 


4.237,00 


2,181.00 




June 


34,241.00 


4,267.00 


2.199.00 




TOTAL 


$418,843,00 


951,454.00 


924,761.00 


9495,158.00 



ANNUAL STATISTICAL REPORT 



APPLICATIONS 



Old A (a AM To D*p.nd.= I Cb I Idnn Aid To 
Auiilinct FutlUn Chlldr.n. Thi Blind 



Pending (7-1-39) 
Received (7-1-39 to 6-30-40) 
Total During Period 
Total Disposed Of 

Approved for Payment 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
• Added (7-1-39 to 6-30-40) 



Total Cases Assisted (7-1-39 to 6-30-40) 
••Removed from Payroll (7-1-39 to 6-30-40) 





316 




194 




466 




23 




696 




161 




380 




39 




1,012 




355 




846 




62 




485 




43 




102 




44 


278 




20 




55 




24 




123 




14 




34 




13 




84 




9 




13 




i 






527 




812 




744 




18 




2.506 




130 




336 




157 




444 




28 




69 




41 




2.950 




158 




405 




198 


40) 


704 




31 




78 




52 



2246 



127 



327 



146 



Total Receiving Assistance (6-30-40) 

'includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

*• includes closed cases, transfers to other districts and suspended cases. 



STATE WELFARE BOARD 
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OTHER ACTIVITIES 

Applications for Certification to Other Programs 











Surplus 






WPA 




NT A Commodities CCC 


Pending <7-l-39> 




156 




67 154 141 


Received (7-1-39 to 6-30-40) 




947 




248 2,679 764 


Total During Period 




1.103 




305 2,833 905 


Total Disposed Of 




922 




303 2,742 737 


Certified as Eligible 


331 




98 


2,479 283 


Denied as Ineligible 


520 




205 


263 454 


Disposed of for Other Reasons 


171 










Pending (8-30-40) 




181 




2 91 166 



to Institutions or Agencies 

Services to Mental Hospitals 

Services to Penal Institutions 

Services to Public Children's Institutions 

Services to Private Children's Institutions 

Services to Juvenile Courts 

Services to Courts on Adult Cases 

Services to Crippled Children's Commission 

Services to County and City Welfare Departments 

Other Services 

Services to Individuals 



9 
16 



3 
98 



Receiving Commodities (6-30-40) 
Families Receiving Case Work Services 
Other Services to Individuals 



2,777 
303 



DISTRICT X 



Headquarters: West Palm Beach 



Director: L. R Bristol 



Board Members: George A. Cbalker, chairman, Palm Beach County: Mrs. David Rose, 
vice chairman, Indian River County: Mrs. Christine Edenfleld. Broward County; Judge Mor- 
gan R. Cart wright, Martin County; Ernest A. Ramsey, Monroe County; E. H. Hunt, Okee- 
chobee County; Mrs. R. E. Oliver, Palm Beach County; Dr. Carl N. Herman. Palm Beach 
County; Otis R. Parker, Jr., St. Lucie County. 

MONTHLY PAYMENTS 
July 1939 — June 1940 







Aid To 


Aid To 






Old Age 


Dependent 


The 




Month 


Assistance 


Children 


Blind 




July 1939 831,456.00 


$5,757.00 


$3,929.00 




August 


26,634.00 


5.531.00 


3.504.00 




September 


35.624.00 


5.468.00 


3,172.00 




October 


25.867.00 


5.437.00 


3,031.00 




November 


25,552.00 


5,766.00 


3.103.00 




December 


26,018.00 


5.893.00 


3,167.00 




January 1940 


5,832.00 


3.202.00 




February 


23,927.00 


5,777.00 


3,197.00 




March 


24.481.00 


5.709.00 


3.264.00 




April 


25.384.00 


5,676.00 


3,778.00 




May 


25.898.00 


5,772.00 


3.891.00 




June 


27.514.00 


6.778.00 


4.080.00 




TOTAL 


$311,943.00 


$68,397.00 


141.318.00 


8421,658.00 



76 THIRD ANNUAL REPORT 

ANNUAL STATISTICAL REPORT 

Old A«. Aid Ta Dvaudnt CMIdna Aid To 

APPLICATIONS Anlituu FunilH. Cblldm Th. Blind 

Pending (7-1-39) 322 438 900 33 

Received (7-1-39 to 6-30-40) 629 154 434 14S 

Total During Period 951 692 1,424 181 

Total Disposed Of 423 20 78 ISO 

Approved for Payment 252 16 61 64 

Denied as Ineligible 130 3 18 73 

Disposed of for Other Reasons 41 1 3 14 

Pending (6-30-40) 528 572 1,346 31 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 2,326 184 500 295 

* Added (7-1-39 to 6-30-40) 406 21 73 76 

Total Cases Assisted (7-1-39 to 0-30-40) 2,732 205 573 371 

"Removed from Payroll (7-1-39 to 6-30-40) 724 23 78 72 

Total Receiving Assistance (6-30-40) 2,008 182 495 299 

•Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

** Includes closed cases, transfers to other districts and suspended cases. 



OTHER ACTIVITHS 

Applications for Certification to Other Programs 

Surplus 
WPA NT A Commodities CCC 



Pending (7-1-39) 




18 5 8 




128 


Received (7-1-39 to 6-30-40) 




839 365 4.160 




621 


Total During Period 




857 370 4.168 




749 


Total Disposed Of 




752 370 4,146 




634 


Certified as Eligible 


290 


190 3,445 


343 




Denied as Ineligible 


430 


180 701 


287 




Disposed of for Other Reasons 


32 





4 




Pending (6-30-40) 




105 22 




115 



Services to Institutions or Agencies 

Services to Mental Hospitals 3 

Services to Penal Institutions 1 

Services to Public Children's Institutions 1 

Services to Private Children's Institutions 3 
Services to Juvenile Courts » 1 

Services to Courts on Adult Cases 3 

Services to Crippled Children's Commission 3 

Services to County and City Welfare Departments 35 

Other Services 51 

Services to Individuals 

Cases Receiving Commodities (6-30-40) 3335 

Families Receiving Case Work Services 70 

Other Services to Individuals 129 



STATE WELFARE BOARD 
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Headquarters; Leesburg 



DISTRICT XI 

Director: Mrs. Annie F. Oliver 



Board Members: Dr. Leroy H. Oetjen, chairman, Lake County; R. B. Puller, vice chair- 
man, Polk County: Mrs, 8. C. Colley, Lake County; Mrs. J. M. Douglas. Marlon County; Ben 
C. Withers, Marlon County: Mrs. V. R Judsoo, Polk County; Mrs. W. F. Held, Polk County; 
L C. Sinclair, Polk County; Mrs. J. H. Popham, Sumter County. 

MONTHLY PAYMENTS 
July 1939 — June 1940 







Aid To 


Aid To 






Old Age 


Dependent 


The 




Month 


Assistance 


Children 


Blind 




July 1939 146,412.00 


$8,034.00 


$2,667.00 




August 


43.092.00 


7,981.00 


2.42100 




September 


42.398.00 


7.745.00 


2.328.00 




October 


42.160.00 


7,650.00 


2,291.00 




November 


41.516.00 


7.618.00 


2,292.00 




December 


41,396.00 


7.878.00 


2.287.00 




January 1940 


7,753.00 


2.345.00 




February 


40,540.00 


7,743.00 


2300.00 




March 


40.331.00 


7.736.00 


2.350.00 




April 


40,715.00 


7.705.00 


2.486.00 




May 


41.286.00 


7.721.00 


2.577.00 




June 


42,037.00 


7.695,00 


2,671.00 




TOTAL 


$501,564.00 


$93,059.00 


$28,915.00 


$623,538.00 



ANNUAL STATISTICAL REPORT 







Old At* 


Aid To Dtptndtnt Chi Lin 


a Aid To 


APPLICATIONS 


AnUlna 


FamlUn 


cum™ 


Tb< 


Blind 


Pending (7-1-39) 




514 


511 


1.187 




32 


Received (7-1-39 to 6-3Q-40) 




999 


304 


800 




47 


Total During Period 




1,513 


815 


1.987 




79 


Total Disposed Of 




563 


9 


73 




51 


Approved for Payment 


353 




4 


55 


32 




Denied as Ineligible 


131 




— 


— 


12 




Disposed of for Other Reasons 


79 




5 


18 


7 




Pending (6-30-40) 




950 


806 


1,914 




28 



CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
* Added (7-1-39 to 6-30-40) 

Total Cases Assisted (7-1-39 to 6-30-40) 

•• Removed from Payroll (7-1-39 to 8-30-40) 



3.556 
489 

4,045 
586 

3.459 



274 
10 

284 
23 

261 



726 
03 

788 
84 

70S 



195 
41 

236 
33 

203 



Total Receiving Assistance (6-30-40) 

* Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

* * Includes closed cases, transfers to other districts and suspended cases. 



TO 



THIRD ANNUAL REPORT 



OTHER ACTIVITIES 

Applications for Certification to Other Programs 



wfa 



Surplus 
NTA Commodities CCC 



Pending (7-1-39) 








4 


26 




__ 


Received (7-1-39 to 6-30- 40 > 




1,439 




529 


5.B46 




876 


Total During Period 




1,439 




533 


5.872 




876 


Total Disposed Of 




1,354 




531 


5,810 




875 


Certified as Eligible 


699 




321 


4,817 




647 




Denied as Ineligible 


201 




131 


744 




184 




Disposed of for Other Reasons 


454 




89 


249 




44 




Pending < 6-80-40 > 




85 




2 


62 




1 



Services to Institutions or Agencies 

Services to Mental Hospitals 
to Penal Institutions 
to Public Children's Institutions 
to Private Children's Institutions 
Services to Juvenile Courts 
Services to Courts on Adult Cases 
Services to Crippled Children's Commission 
Sendees to County and City Welfare Departments 
Other Services 

Services to Individuals 



Receiving Commodities (6-30-40) 
Families Receiving Case Work Services 
Other Services to Individuals 



1.315 
152 



4,640 
24 

2 



Headquarters: Orlando 



DISTRICT XH 

Director: Miss Margaret Wlndau 



Board Members: Eldridge Hart, chairman. Orange County; George I- Fullerton. vice 
Volusia County; James F. MacMillan, Brevard County; W. P. Cappleman. Orange 
County; Mrs, Edna Price Rosenkranx, Orange County; Mrs, Marie Crosby, Osceola County; 
Mrs. E. D. Mobley, Seminole County; Mrs. L. W. Sumroerlin. Volusia County; Robert P. 
Walters. Volusia County. 



S 



MONTHLY PAYMENTS 

July 1939 — June 1940 







Aid To 


Aid To 




Old Age 


Dependent 


The 


Month 


Assistance 


Children 


Blind 


July 1939 


J48.260.00 


$7,460.00 


$3,423.00 


August 


43332.00 


7,323.00 


3,070.00 


September 


43.278.00 


7,259.00 


2.996.00 


October 


42,089.00 


7,071.00 


2.899.00 


November 


41.740.00 


7,208.00 


2.918.00 


December 


41.725.00 


7,262.00 


2.898.00 


January 1940 


40.602.00 


7.269.00 


2,872.00 


February 


40.633.00 


7.277.00 


2,811.00 


March 


40.976.00 


7,232.00 


2.820.00 


April 


41,663.00 


7.247.00 


2.805.00 


May 


41.877.00 


7,287.00 


2.885.00 


jun« 


42.423.00 


7.319.00 


3,931.00 


TOTAL 


$507,597.00 


$87,194.00 


$35318-00 



$430409X0 





347 




379 




928 




30 




863 




351 




663 




38 




1.210 




630 




1.591 




68 




508 




46 




166 




60 


307 




IS 




n 




33 




138 




15 




46 




14 




11 




16 




43 




14 






704 




584 




1.435 




18 




3,506 




361 




669 




333 




486 




38 




104 




33 




3.992 




389 




773 




354 


-40) 


691 




36 




105 




52 



STATE WELFARE BOARD 

ANNUAL STATISTICAL REPORT 

Old A«* AM Ta Daaandaat CMMraa AM Ta 
APPLICATIONS Aiiiitun FuriUaa CUMran TW BUaa 

Pending (7-1-39) 
Received (7-1-39 to 6-30-40) 
Total During Period 
Total Disposed Of 

Approved lor Payment 

Denied as Ineligible 

Disposed of for Other Reasons 
Pending (6-30-40) 

CASES RECEIVING ASSISTANCE 

Receiving Assistance (7-1-39) 
• Added (7-1-39 to 6-30-40) 

Total Cases Assisted (7-1-39 to 6-30-40) 
•• Removed from Payroll (7-1-39 to 6-30-4O) 

Total Receiving Assistance (8-30-40) 3,301 3S3 668 312 

* Includes new cases approved for payment, transfers from other districts and 
reinstatements of suspended cases. 

** Includes closed cases, transfers to other districts and suspended cases. 



OTHER ACTIVITIES 

Applications for Certification to Other Programs 

flrplns 

WPA NTs Commodities CCC 

Pending (7-1-39) 30 21 199 

Received (7-1-39 to 6-30-40) 1,238 368 3.216 508 

Total During Period 1.336 388 3.237 707 

Total Disposed Of 1,088 387 3.315 589 

Certified as Eligible 586 397 3,174 430 

Denied as Ineligible 377 73 41 134 

Disposed of for Other Reasons 135 17 35 

Pending (6-30-40) 150 1 22 118 

Services to Institutions or Agencies 

Services to Mental Hospitals 1 

Services to Penal Institutions 11 

Services to Public Children's Institutions — 

Services to Private Children's Institutions — 

Services to Juvenile Courts 1 

Services to Courts on Adult Cases — 

Services to Crippled Children's Commission 16 

Services to County and City Welfare Departments 1.183 

Other Services 81 

Services to Individuals 

Cases Receiving Commodities (6-30-40) 5,377 

Families Receiving Case Work Services 80 

Other Services to Individuals — 



DATE LOANED 



HV*4 



1301 



